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11. Attend President elect training during Annual Meeting.
G. Responsibilities of the Membership Promotion Vice Chair
10. Attend President elect training during Annual Meeting.

l. Subcommittees

Every subcommittee will be assigned a member of MP_ ExCom ¢hair, who will be
responsible for ensuring recommendations are made on all items assigned to the
subcommittee. The member ExCom representative assigned to each subcommittee will
coordinate with the subcommittee chair to answer any questions concerning the
subcommittee assignments and to provide assistance when requested.

J. Awards

Jloo

Green Ribbon Award — Each Regional Vice Chair shall deliver the new
Green Ribbon Award at the CRC. The Green Ribbon Award honors the

chapter with the greatest percentage of online transactions for new and
renewing members in honor of sustainability.

M. Management by Objectives (MBOSs)
incol " I
* Blue Ribbon-Award

Student Activities Committee:
Student Program and Student Consultant (Breakfast) AppendiX D..............c.coceeeann. 26

3. Attend Chapters Regional Conference
D. Transportation to the CRC for Regional Vice Chair and the Student
Activities Chair is reimbursed by Society.
8. Encourage students to submit entries to the Student Prejeet Design Competition.
Judge the entries received at the regional level to ensure that each entry meets the
required criteria and is worthy of submission for Society-wide judging.

Student Activities K-12:

Promote participation in National Engineers Week to chapter chairs
I . _—
Student Activities Post High School
It Liai
Student Project Competition

Administer Student Project Design Competition write criteria and judge — Appendix E
and F

Undergraduate Senior Project Grant
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Administer Undergraduate Senior Project Grant Program write criteria and score —
Appendix G and H

Student Activities Committee Staff Liaison
Duties include:

3. See that the Manual of Procedures;:-Viewgraphs; and Chapter Student Activities
Handbook, etc. remain current.

9. Remind student branches and chapter of deadlines:
Dec. 1 15 — Undergraduate Senior Grant Program
Dec 15 — Grant-in-Aid
May 9 7 — Student Project Competition (for international entries, dates may vary)

17. Coordinate ASHRAE activities in K-12 and university related educational initiatives

(i.e., National Engineers Week and Solar Decathlon, etc.).

Student — Kindergarten — 12" Grade

Promote the ASHRAE K-12 experiments, emphasizing its use in classroom presentations.
www.ashrae.org/studentsashraek12.

Student Design Project Competition Guidelines

The student design project competition follows a prescribed format. The contest's
guidelines specify the system all teams will design, including all design parameters
necessary to complete the project; however, the teams may compete in one of three
subsystem categories: Arehitectural-Desighfintegrated Sustainable Building Design, HVAC
System Selection and HVAC System Design.

Entry

ASHRAE recommends that project groups consist of at least two members. However, team

members can attend different colleges. Five-copies—of-all-competition—entries—must-be

submittedto-ASHRAE: All entries must be submitted electronically on each level: local
chapter, regionally and nationally. Each entry, including drawings, diagrams, calculations

and manufacturer's data, must be no longer than 35 pages or 44 slides if in form of
PowerPoint presentation. These reports should include the following:

Statement of objectives

Team name and contact information

Descriptions of how the design satisfied these objectives

Descriptions of how and why the final architectural design or HYAC system was selected
Supporting calculations

Design drawings and/or schematic diagrams

Entries may originate from an undergraduate engineering or architecture curriculum. All
team members must be enrolled in an undergraduate program during the semester/term
they contribute to the design. Projects can be submitted by graduate students in the
Architectural/integrated Sustainable Building Design category.
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Administrative Procedures and Timeline
Undergraduate Senior Project Grant

December

Applicants submit 8-cepies-of application to Staff Liaison. He/she distributes to Grant
Subcommittee.

February

Staff Liaison sends notification letters to all applicants. Applicants receiving funding are
sent Project Information Sheets to be returned April £ 21. They will also receive
guidelines for the interim and final reports. Staff Liaison also sends copies to RVCs and
chapter student activities chairs encouraging recognition/certificate presentations.

Motion 21 (#5 pulled out of consent motions)

5.

That Members Council be the final decision maker on all of the awards that are
currently approved by the Board.

Background: Referral from SRC Action Item 38 (01/10): Planning Subcommittee to
review the recommendations from the Society Rules Committee to make the decisions
on the dues structure and to be the final decision maker on all of the awards that are
currently approved by the BOD.

The Planning Subcommittee does not agree with the SRC recommendation to revise
ROB 4.2.12 by replacing the Board of Directors with Members Council to empower
Members Council to make the final decision on all fees and annual dues:

4.2.12 All fees and annual dues shall be fixed and payable as determined by the Board
of Directors. (SBL 2.17 and ROB Volume 3 Dues, Fees, Privileges).

That ROB 2.411.003 Operation, be revised as shown below.

2.411.003.1, General Requirements

This committee shall recommend to the BOB Members Council the candidates for all
honors and awards for contributions to the arts and sciences of heating, refrigeration, air
conditioning and ventilation, or closely allied fields. (67-06-25-08/86-01-22-11)

This committee shall receive recommendations, select, and recommend to the BOb
Members Council individuals to be considered for the following honors and awards (93-
07-01-51/94-06-30-21/97-01-30-36/02-06-26-12A/03-07-02-15)

Prior to BOB Members Council approval, this committee shall review all
recommendations for new awards to ensure that the wording of criteria is sufficiently
specific as to clearly establish the purpose of the award, and to ensure that the wording
of the criteria does not conflict with existing awards. This committee shall also ensure
that the official version of the criteria, as established in the ROB, is the version used in
all ASHRAE publications.

All requests or suggestions for new awards, revisions to current awards, or award
deletions shall be forwarded to the Honors and Awards Committee for review and
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recommendation before being forwarded to Members Council ard-the BOD for review
and approval.

All voting for honors and awards of the Society shall be strictly secret and held at
meetings of-the-Board-of Birectors and Members Council (not by mail ballot), and that
the H&A Committee be instructed to place the necessary information for such voting
before the BOB Members Council at least two months prior to the applicable meeting.
(65-01-28-19/06-01-25/26-8.16)

2.411.003.5 Award Programs

This committee shall receive recommendations, select, and recommend to the BOD
Members Council individuals to be considered for the following honors and awards: (93-
07-01-51/94-06-30-21/97-01-30-36/02-06-26-12A/03-07-02-15/05-02-09-21(23)/06-01-
25-08/08-01-20-3A)

ASHRAE Hall of Fame

Honorary Member

Fellow

F. Paul Anderson Award

ASHRAE Award for Distinguished Public Service
Louise and Bill Holladay Distinguished Fellow Award
Andrew T. Boggs Service Award

2.411.003.7 Award Qualifications

C. If the H&A Committee learns of the nominee’s death after the Boeard-and/or
Members Council has voted approval, it will be awarded posthumously. The
family of the deceased award recipient will be notified after the meeting at which
the award would have been presented and the award will be sent to them.

2.411.003.11 Attendance at Beard Members Council Meeting  520-134-008

The Honors and Awards Committee chair shall be available to the executive session of
the Beard Members Council meeting during the honors and awards discussion in order
to answer questions about particular candidates.

2.411.004 HONORS AND AWARDS — GENERAL

2.411.004.1

Prior to Beard-of Directors Members Council’'s approval, the Honors and Awards
Committee shall review all recommendations for new awards to ensure that the wording
of criteria is sufficiently specific as to clearly establish the purpose of the award, and to
ensure that the wording of criteria does not conflict with existing awards. Further, the
official version of the criteria, as established in the Rules of the Board, shall be the
version used in all ASHRAE publications.

The BODB Members Council shall confirm individuals recommended for the following
honors and awards based on the following requirement:
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ASHRAE Hall of Fame

2 or more negative votes defeats

Honorary Member

2 or more negative votes defeats

F. Paul Anderson Award

2 or more negative votes defeats

Fellow

4 or more negative votes defeats

Louise and Bill Holladay Distinguished Fellow Award

4 or more negative votes defeats

Andrew T. Boggs Service Award

4 or more negative votes defeats

ASHRAE Award for Distinguished Public Service

4 or more negative votes defeats

That the following revisions to the Chapter Technology Transfer Committee ROB
2.403.003 Operation, 2.403.003.1, General Requirements, be revised as shown

below:

This committee shall (97-07-02-7A/03-01-30-39A)

° Identify and develop resources for programs and technical sessions for chapters’

use-at-monthly-meetings.

. Coordinate dissemination of technical and industry related information to chapters.

° Promote and administer award programs assigned to this committee.

. Encourage an active, informed membership by keeping local, provincial and state
governments updated on technical issues. Promote the appointment of local
chapter members to local, provincial and state governmental advisory bodies.
These members should then help keep the local chapter informed on governmental

activities as it relates to ASHRAE.

. Coordinate input to the Society from chapters on standards, publications,

handbooks, and position papers/statements.

. Coordinate chapter refrigeration activities to include refrigeration related PAOE,

refrigeration programs, and awards.

o Develop, maintain and distribute a regional speakers' list for use by each local
chapters-and-the in the regions in the development of chapter programs.
° Develop Facilitate program planning guidelines, evaluations, and improvement

opportunities for chapters

. Menr!eer Assrst Chapter Technology Transfer charrs wrth the regortrng of PAOE

pem%ssubmr%ted%aJ@hejASHRAEwebsﬁe in accordance with the current
Presidential PAOE guidelines Newsletter. trputany-RPAOE pointsrequired-by-the
regionabvice chairs perthe RPAOE guidelines{03-074-62-09

° Develop-and-present Attend Chapters Regional Conference and present the

Workshog on CTTC. Suggort the development of CRC technrcal sessions.

eeurses—@Dl;)—ASHRAl%Eeammg%stﬁute—(AkD—umm&e#e&her eveloge

programs, post secondary educational programs, and chapter or industry

sponsored semlnars
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technical and government related groups within ASHRAE, as appropriate, to
promote technology transfer to the chapters.
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2010-2011 MEMBERS COUNCIL APPOINTMENTS for Subcommittees/Ad Hoc Committees

Subcommittees:

Region Operations:
Rich Rose, Chair
Pat Kempf

Jack Zarour

Guy Perreault
Spencer Morasch
Randy Jones*

Bill Malphus*

Mike Brandemuehl*

Ad Hoc Committees:

Webcast:

Dave Shugars, Chair
Bill Williams

Bert Phillips

Andy Cochrane

Kirk Mescher

Mick Schwedler

Jeff Spitler

Planning:

Walid Chakroun, Chair

Ken Fulk

Kevin Fallin

Erich Binder

Tina Brueckner*
Wichai Laksanakorn*
Lee Millies*

Eckhard Groll*
Wayne Reedy*

Solar Decathlon:

PAOE:

Erich Binder, Chair
Tina Brueckner

Bill Malphus

Spencer Morasch

Pat Kempf

Jeff Gatlin, CTT Rep
Russ Lavitt, MP Rep
Malcolm Dennis Knight — RP Rep
Joel Primeau — SA Rep
Matt Rowe — YEA Rep

* = Incoming Council Member (DRC or DAL)

Mike Brandemuehl, Chair

Andy Persily
Don Colliver
Dunstan Macauley
Kristin Field
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REPORT TO MEMBERS COUNCIL
FROM EWEEK ADHOC COMMITTEE
JUNE 29, 2010, ALBURQURQUE, NEW MEXICO

Members Present Visitors
Richard Hayter, Chair Saunders Smith
Burkley Allen Kristin Schaffer
Ben Womble

Don Colliver

Dave Meredith
Steve Brunning
Nicolas Long

Staff

Tarra Holman
Ashley Pruett

INFORMATION ITEMS:

1. National Engineers Week will take place Feb. 20 — 26, 2011.

2. ASHRAE will be the host for 2011 with Raytheon as the corporate sponsor.

a. Raytheon is a technology and innovation leader specializing in defense, homeland
security and other government markets throughout the world. With a history of
innovation spanning 88 years, Raytheon provides state-of-the-art electronics, mission
systems integration and other capabilities in the areas of sensing; effects; and
command, control, communications and intelligence systems, as well as a broad range
of mission support services.

3. Asthe 2011 EWEEK host we are considering the following ideas as possible legacy projects:
a. New Faces of Engineering for Students

i. This program would be modeled after the 2003 ASHRAE EWEEK legacy program
for New Faces of Engineering, which applies to practicing engineers under the
age of 30.

ii. This potential program will be applicable to university level students in the US,
Canada and International.

iii. Each association’s “New Face” will be included in the full page ad in the New
York Times and participate in a National Student Congress. The congress would
meet in DC and address a given topic, then presenting a formal resolution to the
appropriate officials. All given topics will fall under the realm of water, energy
or the environment.



The criteria is under development, but we are considering the following
component:
1. A written essay describing the student’s contribution to educating K-12

youth about the importance of science, technology, engineering and
mathematics (STEM).

b. Girl Scouts Engineering Badge of Merit

This would include creating an engineering manual that would serve as a
directory of worldwide engineering contacts that troop leaders could use in
organizing the necessary activities.

This badge would be perpetual.

c¢. Women in Engineering Video

This concept would not serve as a legacy program, but would serve as a
volunteer tool for ASHRAE with the support of Raytheon.

2011 is an anniversary year for Introduce a Girl to Engineering

It would be sustainability focused, highlighting the latest technology in

engineering featuring clips of women in ASHRAE as they operate on their
jobsites.

The EWEEK committee will recommend to the EWEEK Steering Committee that an amendment
be made to the age restriction on New Faces of Engineering application. Currently, applicants
must not exceed the age of 30; however, we feel strongly that the age should be increased to 35
to align with the Young Engineers in ASHRAE (YEA) criteria.
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VIII.B.F.
MEMBERS COUNCIL AGENDA
JUNE 29, 2010

REPORT TO MEMBERS COUNCIL
FROM HONORS AND AWARDS COMMITTEE
MEETING OF JUNE 27-28, 2010

Members Present Members Absent

J. Richard Wright, Chair Robert Bunn

Lee W. Burgett, Vice-Chair Lynn Bellenger, CO

Clark Bullard

Dale E. Carter Guests

Nance C. Lovvorn Julian de Bullet

Ray Patenaude Essam Khalil

Vincent Tse Marija Todorovic

Ron Vallort Cynthia Gage

C. Brian Wandling

Richard Rooley, Consultant Staff

Richard Kelso, BOD Ex-O Rosy Douglas
RECOMMENDATIONS:

1. The Honors and Awards Committee recommends that Members Council
recommend to the Board of Directors that the Pioneers of the Industry
Award be approved (See criteria in ATTACHMENT A).

Background: Many individuals have made milestone contributions to the
growth of air conditioning, heating, refrigeration and/or ventilation and
lived before formation of either ASHRAE or a predecessor society. These
individuals have made innovative technological advancements in the
industry through invention, entrepreneurial activity, research, publishing,
outstanding academic or engineering leadership, or a combination thereof.
Currently, ASHRAE has no form of award or recognition for their
accomplishments.

Fiscal Impact: $500. A permanent listing will be displayed at Society
Headquarters, on the ASHRAE web site, and listed in a permanent binder
in the ASHRAE Headquarters Library.

2. The Honors and Awards Committee recommends that with the exception
of the John F. James International Award, Society-level honors and
awards be removed from page 4 of the CRC Worksheet. The Regional



Award of Merit and Chapter Service Award should remain on the
Worksheet. (See ATTACHMENT B)

Background: The H&A Committee reviewed the CRC Executive Session
Worksheet at the request of the Chair of Members Council to determine if
Part 5, Recommendations for Society Honors and Awards, should be
eliminated, modified, or remain unchanged. The H&A Committee
determined that including recommendations for Society Honors and
Awards is misleading, since the awards have detailled nomination
requirements and a vote of endorsement by a Region has no bearing on
the candidates’ qualifications or the likelihood of them receiving awards.
The instances of completed nominations submitted with the CRC
Executive Session Worksheet are rare. Completed nominations are most
often received from individual members.

The Region Operations Subcommittee of Members Council has reviewed
Part 5 of the CRC Executive Session Worksheet and made a similar
recommendation.

Fiscal Impact: None

3. Executive Session - See ATTACHMENT C

INFORMATION:

1. At the 2009 Winter Meeting Members Council approved a recommendation
from the Honors and Awards Committee for development of a report from the
member database to tally service points for the Distinguished and Exceptional
Service Awards. ASHRAE MIS Staff reviewed the request and assigned a
programmer to begin development of the report in March 2010. As a result of
the upgrade of the member database and implementation of the new online
Bookstore over the past several months, work on the DSA/ESA Point Tally
Report has not progressed. The Honors and Awards Committee requests the
continued support from Members Council for this project and MIS attention to
the assignment of staff for development of the report.

2. In response to Members Council’'s approval of the Region XI CRC motion
requesting that the position of Regional Treasurer be added to the Distinguished
Service/Exceptional Service Point Tally form, the Honors and Awards
Committee will revise the form to allow one-half (1/2) point per year. The revised
DSA/ESA Point Tally form wil be posted on the H&A web page
(www.ashrae.org/honors) in July for access by members.




3. Inresponse to a request from Members Council, H&A reviewed the Continuous
Strategic Planning Process early in its meeting agenda for Albuquerque. H&A
does not have a specific recommendation for update of the Strategic Plan at this
time. An updated report of 2009-10 H&A Committee Objectives is included as
ATTACHMENT D. H&A Committee Objectives for 2010-11 are reported in
ATTACHMENT E.

J. Richard Wright
Chair, Honors and Awards Committee

6/28/10rd
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ASHRAE Pioneers of the Industry Award
Honors and Award Manual of Procedures
ORP; Section 15-
ASHRAE Pioneers of the Industry

15.% HRAE PIONEERS OF THE INDUSTRY __ - { Formatted: Double underline )

15.7.1 The Board approves the establishment of the ASHRAE Pioneers of the Industry
to

honor deceased individuals who have made milestone contributions to the growth
of air conditioning, heating, refrigeration and ventilation ._Individuals

inducted into the Pioneers of the Industry must have shown evidence of
distinction, either technically or academically.

15 X2 The criteria for the Pioneers of the Industry shall be:

a Must _have made milestone contributions to the growth ofair
conditioning,  heating,  refrigeration _and/or _ ventilation
technolegy. A milestone contribution is an_innovative __ - { Formatted: Double underiine, Strikethrough |
technological advancement in the industry.  Evidence of *\{Formatted: Double underline )
distinction in these areas may be accomplished through
invention, _entrepreneurial _activity, research, publishing,

outstanding academics, or engineering leadership, or a
combination thereof.

Cc Must be deceased.

d The personality and popularity of the candidate and evidence of

awards earned shall be considered only in the context of
evaluating the contribution which shaped the industry.

15.7.3 Nominations for the ASHRAE Pioneers of the Industry shall be received
by the Honors and Awards Committee for consideration, and the
committee shall unanimously recommend to the Board of Directors for
approval. Approval of this award shall be by secret ballot of the BOD
and two or more negative votes shall cause the rejection of any proposed

candidate.
15.7.4 A maximum of two individuals may be inducted into the Pioneers of the
Industry annually. Form of the award a permanent-listing with the

recipient’s accomplishments wi
on the ASHRAE web site andtisted—in a permanent binder in the
ASHRAE Headquarters library.

<+~~~ 7 Formatted: List 2, Justified, Indent: Left: 1",
Hanging: 1"
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Executive Session Work Sheet Page 4

5.  RECOMMENDATIONS FOR SOCIEFY-HONORS-AND AWARDS

NOTE: Nominations for Persenal-Honors-and-Personal the John F. James International Award; Regional
Award of Merit; and Chapter Service Award Awards for General Society Activities must should be

submitted in electronic format (adobe.pdf). Neminations—for—PersonalHonors These awards should
include a letter of nomination from a sponsor (chapter, region, committee or ASHRAE member) that
clearly addresses specmc Contrlbutlons and a current ASHRAE Blographlcal Record A—d+g4%al—pheféeg+aph

For award criteria; or nentHﬂaHen QQ int ;g Vi forms—submassmn—reqw%emerﬁs—and—deadhﬂe—da%es— please

visit www.ashrae.org/honors.

John F. James International Award (participation in international

activities)
6——RECOMMENDATIONS FOR REGIONAL AND CHAPTER AWARDS (move these awards up)

A. Regional Award of Merit (No limit on number of awards. Attach list if needed.)

l. 2.

B. Chapter Service Award (No limit on number of awards. Attach list if needed)

l. 2.

7. CRC GENERAL CHAIR - Report names of next 3 upcoming general chairs. (Note: This is NOT an Executive
Session item. It is included on this sheet for convenience in reporting.)

Name Host Chapter CRC Year
l.
2.
3.

gfc/2010-03-01



ATTACHMENT M/C

Report to Members Council
From Honors and Awards Committee
Meeting of June 28-29, 2010

Recommendations for Members Council Executive Session

1. The Honors and Awards Committee recommends to Members Council that in
accordance with the Rules if the Board (83-06-30-32/86-06-25-16/96-06-26-31A)

only one candidate, Yuan-Wei Wu, be approved to receive the 2011 John F. James
International Award.

Background: The Honors and Awards Committee makes this recommendation in
accordance with the approved criteria for selection of the recipient for this award.

Fiscal Impact: Included in the Honors and Awards Committee budget
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MANAGEMENT BY OBJECTIVES
Honors and Awards Committee
ASHRAE SOCIETY YEAR 2009-10
Richard Wright, Chair

Objective Completion | Responsibility Status
Date

Obtain nominees for each honor 6/30/10 Chair and Personal Completed
with special attention to recent lack Awards
of nominees for significant honors Subcommittee
Coordinate nomination of at least 4/01/10 Richard Rooley Completed
one ASHRAE Member for National
Academy of Engineering
Create complete list of all Fellows 6/30/10 Chair Completed
1930 - 2010
Insure that each ASHRAE region is 6/30/10 Chair and Staff Completed

aware of opportunities to nominate
members for each honor

6/28/10
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MANAGEMENT BY OBJECTIVES
Honors and Awards Committee
ASHRAE SOCIETY YEAR 2010-11
Lee Burgett, Chair

Objective Completion | Responsibility | Status
Date
1. Simplify Fellow Nomination
Form incorporating findings 6/30/11 Personal Awards
from MIS report Subcommittee
2. Explore an award
“Equivalent Nobel Laureate” Planning
for significant engineering 6/30/11 Subcommittee

impact resulting in forever
changes of lifestyle

3. Review of all awards to Paper and Pass-
determine if there are some 6/30/11 Through Awards
that should be terminated Subcommittee

6/28/10
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MEMBERSHIP PROMOTION COMMITTEE

Report to Members Council

From the meeting of Saturday, June 26, 2010, in Albuquerque, NM

Members Present

Kevin Marple, Chair
Isabelle Lavoie, Vice Chair
Joseph Furman, Region |
Cathy Godin Region Il
Roger Jones, Region llI
Bryan Holcomb, Region IV
Doug Fick, Region V

Mark Miller, Region VI

RECOMMENDATIONS:

1. Motion:

Members Present

Frank Schambach, Region VI
Cameron Labunski, Region VIII
Rod Rose, Region IX

Russ Lavitt, Region XI

Jennifer Isenbeck, Region Xl
Eric Panzo, Region XllI

Richie Mittal, Region at Large
Kay Thrasher, DAL

Members Absent
Marites Calad, Region X
Lynn Bellenger, CO
Visitors

Richard Bowman

Lane Jackins

Rajnish Joshi

Murdoch MacPherson
Randy Schrecengost
Richard Vehlow

Membership Promotion Committee (MPC) recommends to Members Council that the
Manual of Procedures (MOP) changes on pages 6-8 of Attachment A be approved to

reflect the changes in training for MPC and the subcommittee name and responsibilities.

Background:

Because MPC now offers supplemental electronic training, centralized training, and CRC
workshop training, changing the “CRC Workshop Subcommittee” to the “Chapter Chair
Training & Development Subcommittee” covers all levels of training and responsibilities
with each training method. Note: other track changes in Attachment A have been
submitted to the Planning Subcommittee of Members Council already.

Fiscal Impact: None.

Motion:

Membership Promotion Committee (MPC) recommends to Members Council that a
recognition program be approved (to be implemented by MPC) in the form of
presentation of an ASHRAE lapel pin and certificate bearing the number of years of
continuous Society membership for milestones of 10 years, 20 years and 25 years.



Background:

Retention of existing members is critical to the success of ASHRAE. Recognition of long-
term existing members for their loyalty to ASHRAE sustains the longevity of our
membership. Long term members promote the benefits of ASHRAE membership and
become indirect marketing vehicles for ASHRAE Society and local chapter activities. The
visibility of a recognition pin aids with this promotion, as well as providing the member
with a symbol of their pride and commitment to ASHRAE.

Fiscal Impact:

Annual expenditure of $10,000, beginning 2011-2012. Should opportunity funds
become available in 2010-2011, this plan could be implemented earlier once approval
on the ASHRAE logo rebranding process has been made.

INFORMATION ITEMS:

1. Inregards to Continuous Strategic Planning, MPC has two observations about
perception of the Society in relation to brand recognition:

a) ASHRAE should create an Energy Star with products such as filters or air handling
units to make ASHRAE more relevant to the public and other sectors and create
a recognizable brand for the organization.

b) ASHRAE should consider creating a Building Fax.com program where people can
find advance information about a building’s performance before purchasing or
leasing it (something as well known as carfax.com).

2. Dues & Applications:

a) Asof May 31, 2010, Society membership is 52,281 (Member paid: 42,729;
Member unpaid: 3,427; Student paid: 4,263 Student unpaid: 1,862). Total
membership as May 31, 2009, Society membership was 51,858 (Member paid:
42,306; Member unpaid: 3,718; Student paid: 4,181 Students unpaid: 1,653).
Though only a slight increase, we consider our membership levels a success in
these challenging economic times and as compared to other like associations.

b) The May 31, 2010 membership dashboard serves as Attachment B.

c) The developing economies membership program is continuing to grow. In July
31, 2008, just after it began, we reported 135 members participating. As of May
31, 2010, we have 939 total members participating. Approximately two thirds is
renewing members, and one third is new members.

d) In preparation for the upcoming dues increases, we have notified the
membership via the website and email notifications. The printed dues bills
reflect the increase as well.

3. Chapter Chair Training & Development:



a)

b)

MPC is actively planning centralized training for September 11 (Regions lll, IV and
V) and September 25 (Regions VI, IX and X). The tentative training schedule
serves as Attachment C.
i. We began notifying participating chapters of centralized training details
in May 2010, and continue to send updates as we receive CIQs.
ii. Though we have assigned certain regions to each date, chairs not able to
attend their scheduled training can attend on the other date.
As an initiative for continuous training and development throughout the year, all
MPC training materials were recreated from a clean slate, organized into an
interactive blog (http://ashraemptraining.wordpress.com/) representing our
seven essential training modules: Awards & Recognition, Grades, New
Members, Recruitment, Reports, Retention and Role of MP. We welcome
feedback from the Council on our efforts.

Member Communications:

a)

b)

We continue to use Facebook, monthly newsletters, and our training blog to
promote updates and training to the chapters.

We plan to look into using a new technology called Scan Life. This technology
gives you a special code you can use on your signage. When members use a
smart phone to take a picture of the graphic, it takes them to your Facebook
page. This could be a unique opportunity for promoting membership at
Conferences and CRCs.

Recruitment & Retention:

a)

b)

The member PURLSs (personalized URLs) are continuing to be a successful
membership recruitment and retention tool. Updates are included as
Attachment D.
We are working to finalize a 2010-2011 membership campaign targeted at
increasing Society membership by 3,000 (5%). Each region will be given a specific
target goal and the RVC will be responsible for assigning actual numbers for each
chapter goal. We will launch the campaign just before the fall CRCs, and heavily
promote it at centralized training. We will offer support throughout the year
from staff and RVCs to meet our goal. Areas of growth that have been identified
are:

i. Potential new members in the YEA category.

ii. Potential new members outside of North America.
We plan to continue using Comnet Marketing Group in 2010-2011 to welcome
new members and call upon delinquent members for payment.

. After performing an exercise where each RVC was asked to identify their two primary

objectives for 2010-2011, MPC has summarized them as:

a)
b)
c)

Training and development.
Increased chapter communication.
A five percent membership growth.

3



d) Collaborative programs, PAOE and goals with CTTC, SA and YEA.

7. Referrals:

a) Action item #25, Members Council: To develop a survey of membership benefits
such as the hardcopy handbook volume versus the electronic volume on CD as
the primary member benefit.

Response: This action item came about when the new Handbook Online was
developed and being considered as a member benefit. Because it was decided it
would be a for-sale item with a drastically reduced price, it is not longer being
considered as a member benefit.

8. Attachment E is an update of the 2009-2010 MBOs.

9. Attachment Fis a presentation of the 2010-2011 MBOs.
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3. Regional Vice Chair shall be responsible to his/her Regional Director for Membership
Promotion activities related to his/her Region, and to the Society Membership
Promotion Committee Chair for all other Membership Promotion activities.

4. Regional Vice Chairs are expected to provide Chapter Membership Promotion
Chairs with regular Regional Newsletters addressing membership promotion issues
and concerns and updated PAOE totals. The Newsletter’s format is at the discretion of
the writer. Copies of these Newsletters should be forwarded to all other Committee
members and Chapter Presidents.

I. SUBCOMMITTEES

Every subcommittee will be assigned a member of MP ExCom-ehair, who will be responsible for
ensuring recommendations are made on all items assigned to the subcommittee. The meniter
ExCom representative assigned to each subcommittee will coordinate with the subcommittee chair
to answer any questions concerning the subcommittee assignments and to provide assistance when
requested. Each subcommittee is responsible to review and make recommendations on all action
items as well as tasks for which the subcommittee is responsible on a continuing basis, such as the
CRC-werksheptraining agendas and membership application forms. A written report, including
recommendations and/or motions for all action items and regularly assigned tasks, will be
presented at each regularly scheduled meeting of the Committee. These reports shall be prepared
after consultation with the assigned subcommittee members and other ASHRAE Members as
deemed appropriate. Subcommittee meetings will be scheduled prior to the regular Committee
meeting. Correspondence between subcommittee members prior to the regularly scheduled
subcommittee meeting is encouraged. Subcommittee reports are one of the highest priorities of the
Committee, in order to complete the prescribed Committee meeting agenda within the allotted

41 badl
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CEREWORKSHOP-CHAPTER CHAIR TRAINING & DEVELOPMENT
SUBCOMMITTEE

The subcommittee is responsible for developing and establishing CRC workshop and centralized
training formats and to make recommendations for additions or deletions from the materials
currently forwarded by headquarters for each-CRC-worksheptraining. The subcommittee is
responsible for reviewing and making recommendations and updates to ChapterMembership
PromotionResource-Manualall training materials. This subcommittee assists with the training of
the new Regional Vice-Chairs during the annual committee orientation (held in June). The
subcommittee is responsible for reviewing the current PAOE criteria and for making
recommendations for consideration by the President-Elect.

RECRUITMENT AND RETENTION SUBCOMMITTEE

Subcommittee shall develop programs and activities for- members including Society-wide long
term membership recruitment campaigns. Coordinate these programs and activities with the other
grassroots Commlttees This Subcommlttee shaII also be responsible for momtormg and

increasing and |mprovmg membershlp retentlon and make annual recommendatlon to staff
regarding association trade show attendance to promote ASHRAE membership

DUES AND APPLICATIONS SUBCOMMITTEE

Subcommittee shall review and develop recommendations related to membership dues structure
and the various forms of applications for membership and upgrade of membership including the
Society web page.

MEMBER COMMUNICATIONS SUBCOMMITTEE
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Subcommittee is responsible for making recommendations for organizing programs, presentations,
and mass media publications related to membership promotion activities. This subcommittee is
also responsible for coordinating mass communication of society-level membership items to the
membership promotion chairs and other interested parties. This subcommittee coordinates the
submission of at least four articles per year for Insights for the purpose of promoting membership
themes

J. AWARDS

All requests or suggestions for new awards, revisions to current awards, or award deletions shall
be done in accordance with Appendix G. The following awards are approved by the Honors and
Awards committee.

1. Lincoln Bouillon Award - The Regional Vice Chairs shall select and recommend
candidates for the Lincoln Bouillon Award. (See Appendix A for procedure and
timetable.)

2. Blue Ribbon Award - Each Regional Vice Chair shall participate in publicizing the
Blue Ribbon Award within his/her Region. (See Appendix B for specifics.)

3. Green Ribbon Award — Each Regional Vice Chair shall deliver the new Green
Ribbon Award at the CRC. The Green Ribbon Award honors the chapter with the
greatest percentage of online transactions for new and renewing members in honor
of sustainability.

*~ ~ ~ 7| Formatted: List Paragraph, Right: 0", No
3.4. Regional Awards — These awards are encouraged by the committee but are totally at bullets or numbering, Hyphenate, Tab stops:
the discretion of the Regional Membership Promotion Vice Chair and/or the Not at 0"+ 0.5"

Regional Chair and do not require approval by the Honors and Awards Committee.

K. SRCWORKSHOPSCHAPTER CHAIR TRAINING & DEVELOPMENT

- ‘[Formatt d: Centered

It is the responsibility of each Regional Vice Chair to participate in training for the chairs
in their region. This will either be through centralized training, workshop at the attend
histher Chapters Regional Conference (CRC), or other supplemental training. The
regional chair will determlne the method of tralnmq —a%wNeh—Hme—he#she—wMJ—eendaet—a

eﬁtheieuemanrammq should mclude

Current Mermbership-membership Bevelopment-programs of the Society-
MBO Objectives:Goal setting

Role of Membership Promotion

¥ |k ok ¥

Methods of recruitment of new members and ; retentlon of current

* Other items important enough to cover with the Membership
Promotion Chairs at the Chapter level.

Re@mal#%@#%y—headqe%%@%#@ﬂ@hepssmff WI|| ensure tralnmq materlals
are available in either venue. H-isrecommended-that-each-Regional-\Vice-Chairreview-this
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Regional Vice Chalrs should allow tlme to

prepare for the training based on regional needs. Training materials might include:

HQ}Tralnmg blog dem

Membership forms
MBO-Objectives for the Region
Copies-ofreports-to-Chapters(avatlable-from-HQ)Report instructions
GCriteria-for-Advancementprocedures-and-AppheationForm
Irformation-brochuresvideos-or- CB s-{avathablefrom-HQ)Society brochures

Other items as required individually by each Region

* %k % X ok ¥

éurmg%e—yearlt is |mportant Reqlonal Vlce Chalrs ensure the chapter chalrs fuIIv

understand their role, requirements and goals for the year.

L. COORDINATION OF CHAPTER EFFORT

It is the responsibility of the Regional Vice Chair to coordinate membership activities

with each of Chapter Membership Promotion Chairs to accomplish the following
objectives:

*  That every qualified individual in the ASHRAE related discipline is contacted
regarding Society membership.

*  That each qualified individual in each Chapter is advanced in grade according
to his/her qualifications.

*  That assistance is given to any Chapter that is having difficulty in obtaining
Society's goals in membership.

*  That delinquency in each Chapter is held to a minimum, and within
Committee's goal for the year.

*  That other objectives, as set forth by the Society President (PAOE Criteria),
the Board of Directors or the Membership Promotion Committee are fulfilled.

M. MANAGEMENT BY OBJECTIVES (MBO)

MBO is a tracking tool used by the membership committee to record tasks that must be
completed by the committee, or appropriate subcommittee. The task status, deadlines,
responsible party, and level of importance can also be recorded, Appendix C is an MBO
Action Outline, which should be used with the Chapter Membership Promotion Chairs
in establishing the Regional Membership Promotion goals.

The Membership Promotion Committee has been using MBO techniques for several
years. The Committee's goals and objectives cover the following basic areas:

*
incol i
—*  Blue Ribbon-Award
New Members
* Membership Retention

o {Formatted: TOA Heading, Hyphenate
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May 31 Membership Dashboard (5/31 Data)

At A Glance... Total Full Members: 2008, 2009, 2010
4l L1 41,000 40,604
TOTAL MEMBERS: 52,281
40,000
40,070
Membership Growth: 515 39,000 39,390
Cancelled Members: 317
38,000
Cancelled Students: 243
Net Change: (45) 37,000
Previous Month: 52,326 36,000
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
—e—2007-08 2008-09 2009-2010
C bavrag Current Previous 12 Month
J Month Month Delta| Year Ago Delta Average Deltal Dues Income
Full Members ($165) 20,901 20,910 (9) 20,869 32 19,779 1,122 $3,448,665
Associate (5165) 16,068 16,016 52 15,659 409 15,353 715 $2,651,220
Affiliate (avg. $70) 614 624 (10) 726 (112) 709 (95) $42,980
Student ($16) 4,263 4,360 (97) 4,181 82 4,279 (16) $68,208
Retired ($20) 301 300 1 283 18 271 30 $6,020
Developing Economy ($90) 854 803 51 468 386 658 196 $76,860
Life ($0) 3,991 3,998 (7) 4,301 (310) 4,266 (275) $0
Current Members 46,992 47,011 (19) 46,487 505 45,313 1,679 $6,293,953
Delinquent Members 3,427 3,410 17 3,718 (291) 5,176 (1,749)
Delinquent Students 1,862 1,905 (43) 1,653 209 1,772 90
Total Members 52,281 52,326 (45)] 51,858 423 52,261 20
D Industry Classification E| Top Countries (total mem paid and unpaid)| F Geographic Distribution
Consulting Engineer 17,050|Canada 4,615/582|Malaysia 286/45
Students 5,463|India 753/99|Singapore 267/25(83% | u.S./Can. 43,293
Contractors 5,228|Hong Kong 722/100|Mexico 211/78
Manufacturers 4,177|UK 659/56|Pakistan 227/20|17% LQ Global 8,988
Manufacturer's Rep 3,344|UAE 433/79|Lebanon 191/51
Other 3,180|Australia 375/23|Greece 169/30 TOTAL 52,281
Gov't, Health, Education 2,949 g Total Region Members H| Yearly: , $165 Members
Design Build 2,640|Region | 5,684|Region IX 3,338
Architectural/AE 2,633|Region I 3,440|Region X 4,269 ggggg
Industrial Facility 847|Region Il 4,784 |Region XI 3,594 ss:ooo
Utility 808|Region IV 2,744 |Region XII 2,668 54,000 52,281
Sales Engineering 721|Region V 3,239(Region Xl 2,836| 52,000
Distributor 701|Region VI 4,552|RAL 5,266( 20,000
Educational Institution 686|Region VII 2,106|0ther 56 jz:ggg
Commercial Facility 602|Region VIII 3,705|Total 52,281 44000
Property Managers 601|Top Regions 42,000 40,604
Association 372 40,000
Research Institution 266 % Gain YTD: REGION XIll  0.93% 38,000
Library 13 # Gain YTD: REGIONXIll 26 B R R R O R R
TOTAL 52,281
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TENTATIVE SCHEDULE

Fall 2010 Membership Promotion Centralized Training

9/11/2010: Isabelle Lavoie, Russell Lavitt, Kevin Marple, Bryan Holcomb, Doug Fick & 1 other
9/25/2010: Isabelle Lavoie, Kevin Marple, Mark Miller, Gaylen Atkinson, Marites Calad & Roger

Jones
Time Topic Presenter
8:00-9:00 Overview of MP: Bellenger, Lavoie & Lavitt
e Welcome from Society
President and
Committee leadership
e Icebreaker
e Training overview
e Membership Role
9:00-10:15 Breakout #1: RVCs
e Membership
Recruitment (briefly
touch on Membership
Grades)
e Membership Retention
10:30-11:45 Leadership Training: Marple
e Sales dos and don’ts
when recruiting and
retaining members
12:00-1:00 Lunch with RVC
1:00-2:15 Breakout #2 (management): RVCs, Staff
e MP Reports
e New Members
e Awards & Recognition
2:30-3:00 Questions & Wrap-Up ExCom, Staff
3:00-4:00 Building Tour Mike Vaughn




ATTACHMENT N/D

ASHRAE Membership Marketing through Micro Portals

MiDIS — Membership Information and Demographics Intelligence System

Overall Campaign Snapshot Overall Traffic Activity Per Release
9 Releases to Date
2009 (Apr, May, Jun, Sep, Oct, Nov) ‘ O Visitors m Clicks
-Members less than five years -
e <
L
2010 (Mar, Apr and May* still active) 20,000 ,32
-All Members ' ~
N
-Lapsed Members S o)
-Prospects 15.000 - o & B ] -
! N
s . & 3 , Y@ P g
Personal Micro Portal Activity S S - S 3 S S
Total Visits: 68,318 10000 {  ® S 5 & i
Unique Visitors: 48,018 & S o e g g
Total Click Activity: 107,832* < N L2) S
5,000 - oy ™
Reminder Email Averages
Emails Sent: 40,673 0 - " " _ . : - .
EmalIsROpe.ned: 2'743 Release 1 Release 2 Release 3 Release 4 Release5 Release6 Release7 Release8 Release 9*
Open Rate: 3.9% (Apr2009)  (May  (Jun2009) (Sep2009) (Oct2009) (Nov 2009) (Mar 2010) (Apr 2010)  (May
2009) 2010)
*Release 9 activity is still ongoing through June.
Activity by Member Type Activity by General Content Category
1,016, 4%
868, 1% e
14716, 18% 536, 2%
1,405, 6%
@ Publications
O Prospects .
5769, 7% P 4,309, 17% 10,256, 40%  |® Membership
' | Lapsed .
0O Education
0 Members
0O Chapters
0O Resource Guides
| Career

O BEvents

59488, 74%

7,712, 31%

Activity by Geography Activity by Specific Content Type (not all content represented)
Top 5 Countries Clicks

United States 43,865 Renew Oniine | S22
Canada 8,631 Add to Calendar ] 1,521

{;‘25 i’ggi Handbook | ] 1,323

MeXiCO 1,796 LEED Resources | ] 992

Career [ 71692
RegiOnS C||Cks Self-Directed Learning [ ] 662

Reg?on I 5,610 Standard 189.1 [ 613

Egg:gz ::I j;gg Indoor Air Quality Guide 7:| 528

Region v 2’242 Case Study Articles [ 7] 474

Region V 2,906 YEA [ 468

Region Vi 4'289 Volunteer 7:| 297

Region VI 2,160 :

Region VI 4.289 Certification [ ] 200

Region I1X 3,111 o 560 1,600 1,500 2,(;00 2,500 3,600 3,500
Region X 4,133

Region XI 4,510 Key Notes: Lapsed Members (Notable Activity)
Region Xl 3,548 Nearly 41,000 members/prospects interacted with their 1,074 “Renew” clicks

Region Xl 5,270 personal micro portals accounting for over 107,000 clicks on | 267 “Guide” publication clicks

Region-At-Large 13471 various content. When visited, the personal portals have Prospects (Notable Activity)

: : proven to be an effective means of connecting members 1,019 “Join Today" clicks
Prospect (No Region) Lot and prospects with targeted benefits of value. 1,700 “Guide” publication clicks
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ASHRAE Membership Marketing through Micro Portals

MiDIS — Membership Information and Demographics Intelligence System

Analysis of Releases 1-6
March 2009 through December 2009

= Releases 1-6 were part of a pilot marketing program aimed at people with 5 years or less membership, lapsed members and
prospects. In 2010 staff made the micro portals available to all interested members.

= Each micro portal release updates the unique web pages (PURLS) of every member/prospect. A release typically is live for 4
weeks, at which time staff prepares and issues a new release.

Top Level Findings

Total revenue from members interacting with their micro portals: $1,488,844

Total revenue from a control group of members who did not interact with their micro portals: $772,136

Key Membership-Related Activity
= 48.5% of members who interacted, renewed their membership
= 44.9% of lapsed members who interacted, rejoined
=  3.6% of prospects who interacted, joined
(industry average direct marketing return rate is 2.6%)

Key Non-Dues Purchasing Activity
= 20.3% of members who interacted purchased non-dues items
= 13.8% of lapsed members purchased non-dues items
= 15.6% of prospects purchased non-dues items
(industry average direct marketing return rate is 2.6%)

Comparative Analysis

While members/prospects who are engaged with more targeted benefits should improve their member
experience, it is possible that the micro portals are simply coincidental activity to other forms of
ASHRAE marketing — implying that someone may make a purchase regardless of their micro portal
interaction. However, because staff can track precise activity that is matched back to actual
transactions, ASHRAE now has data-driven, trackable results. Example of directly corollary analysis:

= 1,776 people clicked on membership-related micro portal content
» These same people also renewed, rejoined or joined in the same time span, accounting for
$302,909 in member dues revenue.

= 1,961 people clicked on non-dues, publication/education content
» These people also purchased publications/education content in the same time span, accounting
for $135,957 in non-dues revenue.

Cost-Benefit Analysis

ASHRAE's cost for this innovative new targeted communications and benefits program over the first six
releases was $60,200, or .23 cents per recipient — a very cost-effective and completely green option.
ASHRAE made its investment back and will continue to feature the MiDIS-powered micro portal system
at reduced costs now that initial development has concluded.

This will further reduce cost to an estimated .03 to .07 cents per recipient, making this program
one of the least inexpensive and arguably most effective forms of member communications that
ASHRAE conducts.
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OBJECTIVE MEASUREMENT DEVICE DUE DATE STATUS AS REFERENCE
(ACTION) OR RELATED TASK of 6/26/2010 | TO STRATEGIC
PLAN
ADOPTED ON
MARCH 20,
2006

1 Member Retention June 2010

1.1 | Develop a retention program that Use information captured during 2008-2009 marketing | June 2010 Complete. In support of
focuses on members in their first three study to develop the program. Directive #3,
years. Create MIDIS (Membership Information and Strategy:

Demographics Intelligence System) to identify the 3.2
ASHRAE benefits and products best suited to their 3.3
needs: match products to members'’ interests.

1.2 | Help to improve chapter programs in Have MP chairs work closely with CTTC in order to January 2010 | In progress. In support of
order to maintain and increase interest in promote chapter programs. Continue into Directive #3,
membership. Work with CTTC to create a survey to be handed out at 10-11, and Strategy:

Put in place a coordination mechanism monthly meeting to get feedback on program: to be consider a 31
between MP and CTTC. used as an improvement tool by chapter - CCTC report discussion 34
to MP on the results. group in 10-11
Look at chapter demographics in order to orient chapter with CTTC and
programs. Reinstate CTTC liaison. MP leaders,
possibly
collaborative
PAOE with
CTTCin 11-12.
1.3 | Coordinate a new member and non Convert 25 non-members in attendance to member (not | January 2010 Complete. In support of
member registrant mixer or social including full registration paying members who would Directive #3,
during annual and winter meetings receive a free year). Strategy:
with an objective to have 100 attending Evaluate effectiveness of event qualitatively. 3.2
and 25 of them to become members.
1.4 | Reduce rate of delinquency by 3% over Work closely with chapters to indentify delinquents and | June 2010 Complete. In support of

June 30, 2009 data.

contact them efficiently.

Directive #3,

1
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OBJECTIVE MEASUREMENT DEVICE DUE DATE STATUS AS REFERENCE
(ACTION) OR RELATED TASK of 6/26/2010 TO STRATEGIC
PLAN
ADOPTED ON
MARCH 20,
2006
Organize Web conference for new and returning chairs Strategy :
on topics that will support them in the work they have to 4.3
do. 4.7
Promote use of newly structured reporting forms by 4.12
sending dues notices also to secondary addresses, staff
e-mailing reminders to delinquent members close to
cancellation, and making renewal notices into marketing
pieces targeted to demographics of members. This
effort is to be accomplished by staff.
Have personal calls made to delinquents by calling
campaign undertaken by calling company and chapter
chairs.
2. | Membership Growth June 2010
2.1 | Increase Society Net Paid Members by Develop an elevator speech wallet card that present | January 2010 | Complete. In support of
1,000 2%+) over the year end ASHRAE to be used by MP chairs as a marketing aid — Directive #3,
membership from Society Year 2008- (print more and take to meetings). Strategy
2009. Increase membership by direct marketing to existing 3.1
, _ student members and members of other societies in the 3.2
2.2 | Continue the work at exposing more Built Environment in the U.S. and overseas. 3.3
people to ASHRAE in order to make Review metrics of the cancelled member outreach 34
ASHRAE a must for anybody on the program initiated in October 2009 to track success of 4.12
Industry: ASHRAE to become a must 4.14

have membership to be a leader in
energy efficiency and in sustainability.

bringing back old members.

Facilitate focus groups on last hour of scheduled MP
meeting at Winter Meeting to address issues related to
the growth of membership.
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OBJECTIVE MEASUREMENT DEVICE DUE DATE STATUS AS REFERENCE
(ACTION) OR RELATED TASK of 6/26/2010 TO STRATEGIC
PLAN
ADOPTED ON
MARCH 20,
2006
Revisit the Member get a Member program in order to
make it efficient.

Membership Grade Explore the current member grades of Associate and June 2010 Closed. Will In support of
Member in order to make sure it responds to the continue to Directive #3,
objectives and that it is not something that goes against revisit grades to | Strategy:
our membership retention and growth. ensure they stay | 4.1
Gather pros and cons of keeping associated relevant with the | 4.3
membership versus membership in order to prepare a society goals.
recommendation of course of action.

Chapter Support Have a calendar of these sessions published as early as | January 2010 | Complete. In support of

Continue to develop tool set for chapter
MP chair to give them support and
information toward the year not just at
CRC: go to meeting sessions on key
subjects to be hosted by RVCs,
members or staff. This will help
chapter chairs in their Recruiting and
Retention activities.

possible.

Directive #3,
Strategy:
34

41

4.7
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ATTACHMENT N/F

CHALLENGES OBJECTIVES MEASUREMENT DEVICE DUE STATUS | REFERENCE
(ACTION) OR RELATED TASK TO DATE AS TO STRATEGIC
OVERCOME CHALLENGES 6/27/2010 | PLAN
Membership In support of
Growth Directive #3,
1.1 | Increase Society Net Paid ¢ Revisit the member-get-a-member June, Strategy :
Members by 3,000 from June 30, program in order to make it more 2011 3.1
2010 to June 30, 2011. effective. 3.2
e Provide local publicity chairs with 3.3
materials to help promote ASHRAE 3.4
to the public. 4.12
e Give a membership growth goal to 4.14
each region. Each MP RVC to
determine goals for each chapter.
e Continue membership PURLs
program.
1.2 | Identify opportunity for ¢ Perform direct marketing to existing | Ongoing
international membership growth student members and members of
through associate societies or other societies in the Built
through new opportunities. Environment in the U.S. and
overseas.
o Work with regions and chapters on
new chapter opportunities.
1.3 | Promote ASHRAE membership to | e Work in collaboration with YEA June,
members in the YEA category. committee to find best way to 2011
connect with those potential
members.
1.4 | Expose more people to ASHRAE | e Place a “join ASHRAE” ad in June,
in order to make membership a ASHRAE publications that non- 2011
must for anybody wanting to be a members in the industry read.
leader in energy efficiency and in e Create an ad campaign for the
sustainability. public driving ASHRAE membership

Page 1 of 3
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MEMBERSHIP PROMOTION COMMITTEE

CHALLENGES OBJECTIVES MEASUREMENT DEVICE DUE STATUS | REFERENCE
(ACTION) OR RELATED TASK TO DATE AS TO STRATEGIC
OVERCOME CHALLENGES 6/27/2010 | PLAN

to other industry sectors which might
benefit from membership.

Member
Retention
2.1 | Increase recognition of members | e Offer milestone markers for March, In support of
in order to remind them of their membership (ten years, twenty 2011 Directive #3,
value to Society and to sustain the years and twenty five years). Strategy :
longevity of membership. 3.1
2.2 | Help to improve chapter programs | e Put in place a coordination January, In support of
in order to maintain and even mechanism between MP and CTTC. | 2011 Directive #3,
increase interest in membership. e Have MP chairs work closely with Strategy:
CTTC in order to promote chapter 3.1
programs. 3.4

e Look at chapter demographics in
order to create a focus for programs.

e Have both MP and CTTC share
PAOQE for a collaborative effort on
the development of the chapter

program.
2.3 | Reduce rate of delinquency by 3% | e Work closely with chapters to June In support of
over June 30, 2010 data. indentify delinquents and contact 2011 Directive #3,
them efficiently. Strategy :
e Organize web conference for new 4.3
and returning chairs on topics that 4.7
will support them in the work they 412
have to do.

e Promote use of newly structured
reporting forms by sending dues
notices also to secondary

Page 2 of 3
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CHALLENGES

OBJECTIVES

MEASUREMENT DEVICE
(ACTION) OR RELATED TASK TO
OVERCOME CHALLENGES

DUE
DATE

STATUS
AS
6/27/2010

REFERENCE
TO STRATEGIC
PLAN

addresses, staff e-mailing reminders
to delinquent members close to
cancellation, and making renewal
notices into marketing pieces
targeted to demographics of
members. This effort is to be
accomplished by staff.

Continue personal calls to
delinquents by through Comnet
marketing and chapters.

Improved
chapter
support

3.1

Develop a centralized training
program.

Organize 2 training sessions in
Atlanta on September 11 and
September 25, 2010.

Have a theme for the training.
Create a follow-up training plan for
participants that continues training
throughout the year.

Create a follow up support plan to
ensure the chairs can meet their
goal and have the resources to do
So.

August,
2010

3.2

Develop set of tools for chapter
MP chair to give them support and
information toward the year not
just at CRC or centralized training.

Have a list of topics identified and
published for MP chairs to use as
continuing development.

Nov.
2010

In support of
Directive #3,
Strategy:

3.4

4.1

4.7

Page 3 of 3
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REPORT TO MEMBERS COUNCIL
From the Young Engineers in ASHRAE Committee
Meeting of June 28, 2010, Albuquerque, New Mexico

Members Present Members Present Members Present Visitors

Jason Alphonso, Chair Bo Twumasi Isabelle Lavoie, MP Chris Gray

Nic Lemire, Vice Chair Tarig Amlani Kay Thrasher Charlie Culp
Nick Long, Consultant Cara Martin Colleen Knight, Staff Pam Androff
Steve Spentzas Megan Tosh Ashley Pruett, Staff Gary Debes
Benny Skelton Carrie Kelty Members Absent Mike Bilderbeck
Saunders Smith Vivi Koutsogianni Chia Chi Hsu

Matt Rowe Drew Harrison, SA Morwenna Wilson

Lynn Bellenger

RECOMMENDATIONS:

Motion: The YEA Committee moves that ROB 2.430.002.1 Composition be approved as revised:

2.430.002.1 Composition
The members of this committee are as follows
Up to 4814 voting members, including a chairman, and-erea vice chairman,and 12 members

one from each Region.
Two non-voting liaisons, one each from Membership Promotion and Student Activities.

One non-voting consultant.
e One staff liaison.

Background: The YEA committee is currently comprised of a Chair, Vice-Chair, eight (8)
members, one (1) consultant, and two (2) liaisons (one from the SAC and one from MP). The YEA
committee would like to increase the number of members as described above in the Motion
because this would allow the Committee to have representation from every Region. YEA
members are the future of ASHRAE and Society needs to make sure they stay active and
engaged. Regional representation will ensure that sufficient YEA-focused work is being done in
every ASHRAE region/chapter; this should positively impact the recruitment and retention of
young engineers at the local level.

The make-up of the Committee going forward must include one person from each Region
because this type of expansion will provide the Committee with valuable insight and innovation
from such a diverse geographic mix of members. Potential YEA Committee members will be
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discussed among the current YEA Committee and the relevant Region’s leadership, and will be
recommended to the President-Elect for an appointment to the Committee.

Fiscal Impact: The YEA committee estimates the fiscal impact for increasing its committee size
to $6,000 for transportation to both Annual and Winter Meeting.

Vote: 8-0-0 CV

2. Motion: The YEA Committee moves that the YEA Committee members be assigned with
formal YEA Regional Coordinator (YRC) duties. The duties of the YRC are described in the
attachment.

Background: To promote YEA activities and to help disseminate the YEA message to all YEA
Chapter Chairs, the YEA Committee suggests that the YEA Regional Coordinator duties be
expanded and formalized. The person representing their region at the Society level on the YEA
Committee as a voting member will hold this position and will work to ensure that YEA members
stay active and engaged in ASHRAE. The Society’s younger members are the future of the
organization and their involvement in Society is imperative for future growth and solvency.
Regional representation, in the form of the Coordinator, will ensure that YEA programming is a
priority at every region and chapter; this should positively impact the recruitment and retention
of young engineers at the local level.

Fiscal Impact: The fiscal impact would be for transportation fees to get the YEA Regional
Coordinator to the CRC and the Regional Planning Meeting. The YEA committee estimates the
fiscal impact to be $19,500.

Vote: 8-0-0 CV

INFORMATION ITEMS:

1. Leadership Weekend:

a. The 2010 Leadership Weekend will be held October 1-3 at ASHRAE Headquarters in
Atlanta, GA. The committee has decided to work with a new facilitator: an Atlanta-based
ASHRAE member, Barry Benator, who owns a performance improvement training and
consulting company.

b. We are considering several west coast locations for a spring 2011 Leadership Weekend.
Denver, San Francisco and Vancouver are likely location possibilities for the event at this
time.

C. We continue to urge the DRCs to promote the event to weak chapters as a method for
developing future leadership in the chapters.

d. We are instituting new sponsorship options beginning with the 2010 Leadership
Weekend, with a goal of soliciting $10,000. Sponsors will have a choice of four different
sponsorship levels, and their money will go towards both the fall 2010 and the spring
2011 Leadership Weekends.
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2. Communications:

a.

The YEA blog launched in January and receives modest traffic. We plan to update the blog
with more frequency and the committee will provide staff with relevant and timely
information to post. Our goal is to increase traffic to the blog by 200%.

The YEA Facebook page currently has 450 fans and continues to be a great way to
communicate with ASHRAE's younger members.

The YEA Connection newsletter is still a great resource for YEA members. The committee
plans to develop a schedule that will provide deadlines for articles and newsletter
distribution, and also aims to develop significant overlap between the blog and the
newsletter.

3. Regional Growth:

a.

Because YEA is not a grassroots committee, we are continuing to use the members of
our committee to grow YEA in the regions. We hope the committee members’
responsibilities will be formalized by approval of the motion regarding the YEA Regional
Coordinator.

YEA officially conducted YEA activities at the spring 2010 CRCs. These included
presentations at business sessions, Student Activities and Membership Promotion
workshops and social events. We urge all DRCs to set aside time in the CRC schedule for
YEA, be it for a social event, a mentoring event, a technical/leadership program or a
workshop catering to the needs of the YEA members attending the event. The
committee will develop materials to use at all CRCs.

YEA plans to focus on the retention of student members in all regions. While student
member retention is up, there is still significant room for improvement in this area.

4. Collaboration:

a. We are continuing to focus on getting more YEA members involved in technical
committees, and helping those members identify the right TC for them. We have created
a list of Committees that might be of interest to YEA members and that list will be posted
on the YEA blog. We are also working on a TC contact list to help YEA members get
involved with the TCs that most interest them.

b. We are continuing to work on tapping in to the Distinguished Lecturers Program. We think
there is an opportunity for the lecturers themselves to support YEA members in the local
chapter while on visits by offering a YEA tech talk or connecting with the young
membership of the chapter.

5. Meetings:

a. The Albuquerque Hospitality Suite was a huge success. We estimate there were at least
80 YEA attendees who stopped in the Suite to network and socialize with the YEA
Committee and other young attendees. Our sponsor for the evening was PECI; we were
able to give them an opportunity to address the attendees and hand out brochures. We
hope to capitalize on this success and continue to grow the Hospitality Suite at future
conferences.

b. We created a YEA meeting planner to include technical and social events of interest to
YEA members. We heavily promoted it on Facebook and in pre-conference emails.

C. We are being more aggressive in the registration area of the meeting to welcome new

members and engage them with YEA activities. We also handed out YEA event cards
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that listed social events on the front and all of the YEA speakers at the Conference on
the back.

6. Mentoring:

a. The mentorship program was officially launched at the beginning of March. An email
was sent to the chapter leadership explaining the program and all of the program
materials were permanently posted on the YEA page of the ASHRAE website.

b. The program includes applications for mentors and mentees, guidelines for mentoring,
and instructions on using the Google survey tool for the mentor/mentee applications to
facilitate interest electronically. The 2010-2011 PAOE includes points to support and
promote this program.

7. Attachment A contains the YRC job description.

8. Attachment B serves as an update on the 2009-2010 MBOs.

9. Attachment C contains the 2010-2011 MBOs.
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YEA REGIONAL COORDINATOR

The YEA Committee is now a standing committee of the Society which reports to the Board of
Directors through Members Council. The committee is composed of ASHRAE members appointed
by the President-Elect to serve during his term of office.

SCOPE:

The Young Engineers in ASHRAE (YEA) Committee shall enhance member benefits for young
professional ASHRAE members, 35 years old and younger, by identifying, creating, and supporting
activities and services focused on their needs.

A primary focus of the committee will be attracting and developing YEA members for future
membership and leadership in ASHRAE and the HVAC&R industry. In order to best serve these
younger members, the Regional Coordinator will fulfill the duties described below.

RESPONSIBILITIES:

1. Administers and promotes YEA activities within their region
a. Technical/social activities within chapters
i.  Visits chapters within the Region for events & chapter meetings as is
reasonable (pending available regional funds)
i.  Shares YEA agenda and updates with chapter leadership and members
iii.  Assists chapters in selecting a YEA Chapter Chair
iv.  Guides YEA Chapter Chair to plan events and serve the needs of YEA
members within each chapter of the region
b. Career guidance for students
I.  Works in concert with Student Activities chapter chairs and RVC to raise
awareness about YEA among students
ii.  Helps advertise YEA program to student ASHRAE Members
iii.  Recruitment and retention of student members to upgrade membership

2. Develops and presents CRC workshop material using a portion of the MP workshop
a. Workshop material to include update on YEA activities from Society
b. Promote YEA agenda to chapters, specifically MP and SA

3. Promote PAOE for YEA activities amongst chapter representatives

4. Attend Regional planning meeting with Regional officers

5. Remain available for consultation from any chapter representative for guidance and help.
Also remain available, if need be, to attend chapter meeting to present YEA.

6. Present complete report to the YEA Committee regarding regional activities and relationship
with DRC and regional and chapter leadership.

2010-06-26
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The Regional Coordinator shall be the person representing the region to Society and shall sit on the
YEA Committee as a voting member. Recommendations for the selection process of the Regional
Coordinator are listed below and appointments shall be made by the ASHRAE President-Elect. In
this case, responsibilities will also include all duties described in the YEA MOP.

SELECTION RECOMMENDATIONS:

= Candidate to be determined by the YEA Committee in conjunction with the DRC
and Regional leadership

= Candidate should have attended at least one YEA Leadership Weekend

= Candidate should prove employer support and/or continued commitment to
ASHRAE

= Candidate should be a YEA member

SUGGESTIONS FOR DRC COMMITMENT:

1. CRC

Involvement in the Planning Meeting

Seat at Business Session

Presentation opportunity at Business Session

Presentation time during MP and/or SA training workshop

Help prepare motions to aid YEA activities within the region and/or chapter

P00 o

2. Manage YRC travel within the region

2010-06-26
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YOUNG ENGINEERS IN ASHRAE COMMITTEE

YEA Report, Attachment O/B

OBJECTIVE MEASUREMENT DEVICE DUE DATE STATUS AS STRATEGIC
(ACTION) OR RELATED TASK of 6/21/2010 PLAN

Increase committee regional YEA events at all three spring CRCs: 6, 8, 11 6/30/2010 Complete 3.3
participation/CRC programs 3.4

4.7

4.14
Develop YEA mentorship program Pair 25 mentors/imentees 6/30/2010 Complete 34

4.7
Promote YEA members in Technology | Submit at least one YEA member list to Tech Council 6/30/2010 In progress 3.3
Communication/web-based outreach Upload five canned YEA chapter programs 6/30/2010 Complete 34

4.7
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MBO #

Description Who Due

In addition to the Fall YLW, organise a West Coast Spring YLW Activities Spring 2011
a. To help touch people throughout North America
b. Ease travel and touch reach more attendees

Increase attendance at YLW to 2 x 35 people Activities June 2011
a. Leadership to our demographic is key
b. Produce more leaders to help local Chapters

Recruit sponsors to help offset the YLW costs Activities Fall 2010
a. Interest in huge on these events
b. Budget is always a challenge for our young committee

Create a new social activity for YEA members at Society Meeting Activities Winter Mtg 2011
a. Increase awareness of YEA throughout the membership
b. Increase the added value of attending the Meetings for young professionals

Improve Website/Blog hits by 200% Communication June 2011
a. Make sure our communication tool is known by everybody

Increase YEA membership by 20% Communication June 2011
a. Retention is an ongoing challenge and key issue

b. Continue to identify and promote how ASHRAE can help young graduates with their early careers and beyond

c. Work with Membership and SAC Committtees to share ideas for maximizing value perception for transfers
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REPORT TO MEMBERS COUNCIL
From Student Activities Committee

Meeting of June 29, 2010 Albuquerque, NM

Members Present

Larry Stoff, Chair

Chuck Curlin, Vice Chair
Richard Vehlow, Region | RVC
Joel Primeau, Region || RVC
Paul Petrilli, Region Il RVC
Peggy Fritz, Region IV RVC
Doug Zentz, Region V RVC

Buss Price, Region VI RVC

Ben Womble, Region VII RVC
Drew Harrison, Region VIII RVC
Kasey Abbott, Region IX RVC
Karine LeBlanc, Region X RVC
Doug LeCren, Region XI RVC
Todd Moore, Region Xl RVC
Apichit Lumlertpongpana, Region XIIl RVC
Marija Todorovic, RAL RVC
Dave Meredith, ABET BOD Consultant
Larraine Kapka, ABET EAC
Richard Kelso, Board Ex-officio
Ann Gregg, Student Consultant

RECOMMENDATIONS:

Members Absent
Lynn Bellenger, Coordinating Officer
Robert Bittle, ABET TAC

Visitors

Samir Taboulsi

Walid Chakroun, DRC RAL

Doug Fick, MP RVC Region V

Nicolas Lemire

Saunders Smith

Incoming RVC Region I, Om Taneja
Incoming RVC Region Il, Francis Lacharite
Incoming RVC Region Ill, Gary Debes

Incoming RVC Region VIII, Aruna Abhayagoonawardhana

Incoming RVC Region-at-Large, Nohad Boudani

Staff
Tarra Holman, Staff Liaison

MOTION: Student Activities Committee (SAC) recommends that the student
program/breakfast at the 2011 Winter Conference in Las Vegas be expanded to include a multi-
day program that begins Saturday and ends Monday.

BACKGROUND:

For the last ten years, the student program has consisted of a one-day breakfast on Sunday
where students are given free breakfast and engaged by a career panel and motivational
speaker. Over the years, the program has grown to include student design competition
presentations and award, a welcome from the society president and concluding with a student

technical tour of a local facility.

In 2010, the student activities committee hosted its annual Student Congress in Orlando,
facilitated by Terry Townsend, with the help of five young engineers in ASHRAE (YEA). The
Student Congress consisted of 25 student branch officers who provided feedback about their



experience in ASHRAE. Coupled with their feedback and survey results from the breakfast,
student members are seeking an improved experience at the ASHRAE Winter Conference.

As a result, SAC has worked to put together an enhanced Student Program for the 2011 ASHRAE
Winter Conference in Las Vegas. This enhanced program will consist of three days of student
activities and include student-only reduced room rates at the Riviera Hotel and Casino.
(Appendix 1)

VOTE:
Unanimous

FISCAL IMPACT:

Saturday
Room Rental and Food (400 students) $9,000
AV & Sound (LCD, DVD player, Screen, LCD $1,585

table, wireless microphone, labor)

Sunday

Pizza or Taco Bar lunch (400 students) $15,500

Buses for technical tour $1,000

Monday

Student congress set up, food and giveaways $1,800

Miscellaneous

Marketing materials $1,500
Student Giveaways $3,000
Student Raffle items $1,500
Extra staff helper (travel expenses) $1,700
Total for proposed program $36,585
Current Student Program Budget $19,000
Amount sought from Member’s Council $17,585

INFORMATION ITEMS:
1. Student Members
The total number of student members as of May 2010 is 6,125 (1,862 are unpaid
students).
May 2009: 5,833 students
May 2008: 5,359 students
May 2007: 5,154 students




SAC is aware of the growing number of unpaid students and will continue to work with
Membership Promotion on ways to transfer these students to associate members upon
graduation. We are looking into offering a multi-year membership that students can
purchase; similar to the process in place for associates and members.

SmartStart Student Transfer Program

The student transfer program has been very successful and our numbers continue to grow.
Due to the increase in membership dues as of July 1, we have revised our transfer program
with a new price structure and marketing materials. The SmartStart Student Transfer
Program price structure is $20 for the first year and $50 for the second and third years.
(Appendix I1).

We will continue to encourage all Chapter Student Activities chairs to promote this
program to the students in their branches upon graduation. Students must have an active
student membership in order to be eligible to transfer.

Student Branches
By the conclusion of the Albuquerque Annual Conference, there will be nine new student
branches. Seven of the new student branches are international. (Appendix Il1).

Accreditation Activities

ASHRAE will be participating in three visits for the Engineering Accreditation
Commission of ABET, and two visits for the Technology Accreditation Commission of
ABET. We are currently working to assign ASHRAE program evaluators to those visits.

Student Design Project Competition

The 2010 Student Design Project Competition has completed. The competition featured
the Ginsburg Tower at the Florida Hospital. This structure, the tallest hospital building in
the state of Florida, is a 15-story patient tower that will contain the Florida Hospital
Cardiovascular Institute, 440 patient beds and one of the largest emergency
departments in the country.

New to the design competition this year is the electronic-only entry process. All
students must upload their final entries to a secure FTP site for judging in lieu of printing
five, 45-page reports to send to their local chapter for judging. We have also required
students to submit their entries in the form of a PowerPoint presentation vs. a 45-page
report. This encouraged collaboration, creativity and the addition of a “real-world”
approach to proposing a design concept. Lastly, we have added a fourth category
entitled “Rising Star.” This new category acknowledges schools with an outstanding
entry that have not placed in the design competition in three or more years. The intent
is to encourage new school participation in ASHRAE programs. “Rising Stars” will be
recognized at the Winter Conference Student Program.

The winners of the 2010 Student Design Competition are as follows:



HVAC System Design

1* Place: | University of Central Florida
2" Place: University of British Columbia
3" Place: | Algonquin College
Rising Star: | City College of New York
HVAC System Selection
1* Place: | Kansas State University
2" Place: | Ferris State University
3" Place: | California Polytechnic — San Luis Obispo
Rising Star: | Minnesota State (Team A)

Integrated Sustainable Building Design

1 Place: | Lawrence Technological University
2" Place: University of Kansas
3" Place: University of Georgia

Rising Star: | Technical University of Sofia

There were 31 total entries judged at the Society level.

The 2011 competition was posted online in February 2010. SAC will continue to utilize
the calendar year schedule to post competition criteria. Two competitions will be
posted at the same time to allow international students on opposite schedules to
participate in a competition. The 2011 competition features the Drake-Well Museum in

Titusville, Pennsylvania.

6. Senior Undergraduate Project Grants

There are 14 grant projects underway for 2010-2011. As the team with the highest
ranking, the Purdue University — West Lafayette project team will present their senior
project at the 2011 Las Vegas Student Program.

The complete lists of winning grant teams for 2010-2011 are as follows:

Purdue University - West Lafayette

Smart Home Controls

Purdue University - Calumet

Energy Efficient HVAC&R Using Evaporative
Cooling

California Maritime Academy

Solar Absorption Refrigeration Unit

Texas A&M University

Thermal Energy Storage Using Phase Change
Materials and Carbon Nanotubes

Florida International University

Design and Testing of an Add-on Rain Water
External Radiant Wall Siding as both Thermal
Mass and Heat Dissipater

Penn State

Controlled Exposure Experimentation
Reactors and Ambient Response Facility for




Student Experiments/Demonstrations

Widener University

Laboratory Ice Storage Cooling System for
Air Conditioning Application

Montana State University

Modulating Scroll Compressor Energy
Efficiency Experiment

University of North Carolina - Charlotte (Team 2)

Vapor Absorption Refrigeration Trainer

University of Wyoming

Comprehensive Study to Evaluate HVAC
Systems and Envelope Performances

Hofstra University

Solar-Powered Gas Refrigeration Experiment

American University of Beirut (Team 1)

Study of Performance of a Solar Assisted
Liquid Desiccant System To Supply Building
Fresh Water and Cooling Needs by
Modeling and Experimentation

University of North Texas

Harvesting Built Environments for Global
and Accessible Modular Energy Audit
Training

Oral Roberts University

Swirling Pipe Flow Laboratory

To better utilize the final reports the schools submit upon completing their grant funded
project, sample applications, progress and final reports will be posted online at the
ASHRAE Student Zone to encourage more schools to apply for funding.

Applications for the 2011 — 2012 Undergraduate Grant Program will begin being
accepted in August 2010. The application deadline is December 15, 2010.

7. K-12/STEM

The committee has made tremendous progress in K-12 education programs. In addition
to the new resources available online at www.ashrae.org/ashrael2, we have created

three K-12 oriented brochures:

a. For grades Kindergarten —5 (Appendix IV)

b. For grades 6 — 8 (Appendix V)
c. Forgrades9-12 (Appendix Vl)

The subcommittee continues to improve resources for members on the ASHRAE Student
Zone website at www.ashrae.org/ashraek12.

The K-12/STEM will continue to investigate a new program “Kids 1ISO 14,000.” It is a well
established program involving teacher/student collaboration in reducing energy usage
in school, home and communities. The target groups are grades 5-6, 7-8 and 9-10.
When students graduate from the program, they receive a certificate that brands them
as “KID ISO 14,000 Certified.”

8. 2009-2010 Student Activities MBO Update (Appendix VII)
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9. The 2010-2011 MBOs are presented as Appendix VIII
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2011 Proposed Student Program — Las Vegas

Saturday January 29, 2011 (Student Hotel: Riviera Hotel and Casino)
e 12:30-1:30 PM: Grand Ballroom
0 Student registration
0 Student mix and mingle. Pizza and soft drinks will be served.
e 1:30-—2:45PM: Grand Ballroom
0 Welcome and Overview
o “ASHRAE 101"
» What can a student do while attending the ASHRAE conference
e Student only events
e Recommend technical sessions they should attend
e Student technical tour
e Networking with members
0 Student Technical Tour Overview —tour will take place Sunday
evening
e 3:00-5:00 PM: Plenary
0 Encourage students to attend and see the winning design competition
teams receive their awards from society
e 6:30-8:00 PM: Welcome Party (Optiona due to extra expense)
o0 Students are encouraged to attend and get a chance to socialize with

society members

Sunday January 30, 2011 (Hilton Hotel)
e 8:15-8:30 AM: Grand Ballroom



0 Welcome and overview of the day’s events
0 Society President welcome
8:30 — 9:30 AM: First Session “Improving Your Net Worth” — Drew
Harrison
o Tipsand information need to be successful in the professiona world
that you didn’t learn in school
9:30 —10:30 AM: Second Session “Stuff You Should Know” — Doug Zentz
0 OK —you've taken the classes, but what are the things you should
really know when entering the HVAC world after school so you gain
respect from your peers
10:30—-11:30 AM: Break Time
o Brunchitemswill be available
11:30 — 12:30 PM: Third Session “The ASHRAE Student Competition and
Grant Project Review” — Joel Primeau
o What isthejudging criteria?
o Why are the metrics used for judging important?
o0 How should students provide examples to illustrate their thoughts?
o Eachfirst place team will present their winning entries
0 One ASHRAE grant funded school to present their senior project
12:30 — 1:30 PM: Fourth Session “HVAC Industry Career Paths” — Panel of
three Y EA members to provide examples of careers and answer questions
relative to their career and generally entering the professional HVAC world
1:30 —1:45 PM: Break
1:45 —2:15 PM: Overview of the Student Technical Tour

o Handoutswill be given to studentsillustrating main points of the tour



0 Speaker will give abrief description of al stations within the tour so
the students can get a genera idea of what they are going to see and
how these items integrate into the overall HVAC system

2:15—2:30 PM: Depart for the technical tour
3:00—5:00 PM: Technica Tour of City Center Complex

Monday Feb 1, 2011 (Hilton meeting room)

8:00 — 9:30 AM: Student Technical Session —*“Green 101 — What is the
expected role of the HVAC professional in the design and implementation of
a Green Building” — Paul Petrilli
10— 11:45AM: Student Congress
12:00 — 2:00 PM: President’ s Luncheon (Optional due to extra expense)
0 Students are encouraged to attend this event
2:15 —3:00 PM: Closing Student Session
o Fun event for students to attend
o Raffleto award students who attend planned events — tickets will be
given at planned student activities, the more they attend the more their
chances at winning a prize
0 Prizestoinclude some ASHRAE items and other small items
3:00 — 5:00 PM: Students to Expo
0 Students are encouraged to attend the AHR expo



Appendix P/II
ASHRAE SmartStart Program Brochure
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world energy consumption
is projected to expand by 50% from 2005 to 2030,
according to the U.S. Energy Information Administration.

, S ' | l a rtsta rt Now, consider that buildings represent 40% of primary
energy use and you'll see that the future of sustainable
ro r a I I I engineering in HVAC&R systems is vital to the future of
the planet.
graduate. transfer. succeed. \.

Inside the Minds
Transfer Success:
Real Students... Real Members

William P. Bahnfleth, PhD, PE, FASHRAE

Central Pennsylvania Chapter

BS, MS, PhD in Mechanical Engineering, University of llincis at Urbana-Champaign

Bill joined ASHRAE in the late 70s as a student member and over 30 years
later, helps lead ASHRAE as a Society Vice-President. Real Students, ..
Real Members.

|

LII g | joined ASHRAE as an undergraduate student.
My father was an ASHRAE member, so | had some
awareness of what ASHRAE was. My ASHRAE
participation has brought me more professional and
personal benefits than | can ever repay as well as some
of my closest friendships_ﬂ j

®

Cver the course of Bill's membership in ASHRAE he has had the opportunity
to participate on over two dozen committees, has been actively engaged on
technical standards and is a featured speaker and author.

Bill currently is a professor of architectural engineering at Pennsylvania State
University and he has been the ASHRAE Student Branch advisor for Penn
State for the past 15 years.

smaristart
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graduate. transfer. succeed. student members
need to know
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Pending Student Branches

Region Student Branch Location Sponsor Chapter

X111 Institut Technology Bandung West Java, Indonesia | Indonesia

RAL Manipal University Dubai, UAE Falcon

I Northeastern University Boston, MA Boston

RAL UET —Lahore Lahore, Pakistan Northern Pakistan

Xl Universdad de Buenos Aires Buenos Aires, Argentina
Argentina

XHI Universitas of Indonesia Depok, Indonesia Indonesia

I University of New Haven West Haven, CT Connecticut

X111 University of Santo Tomas Manila, Philippines Philippines

Xl Buenos Aires Efficiency Buenos Aires, Argentina

Argentina
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Brochure: Kindergarten - 5

— HOW MANY WINDOWS DID YOU FIND?
HOW MANY DOORS DID YOU FIND?

K’sép windows and doors closed indows and doors closed
to prevent the loss of heated air. i ent the loss of cooled air.

IDEAL FOR STUDENTS IN GRADES KINDERGARTEN -5
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Brochure Grades6-—8
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GETTING STARTED:
M-ﬂw sure it's okay wath your parents get started-we don’t want a mess,
ither warter ar any other liquid {uhu-m h‘:‘hlood knives ars sharp kids)

dluring the fi
school - hawe to b kept cold in order In
e atfective. From tha cold storsge unit
il thas vaccine manufacturing plant o
the rofrigormtar ot your doctors office,
HVALEH engineers help design md
Tiled the machines and systoms that
keep vaccines the perfect temjmerature
e kvoping you haalthy.

WHAT'S HOT AND COLD
AND OUT OF THIS WORLD?

Mannhod space missions would
s rwathingg watheut HVACER
engineers, who design the
wantilation systems that provide
mtonms with lile support,
Sraness ahutilag nbee s
sprencial techoology 1o convent
sunlight into enagey whils
passive cooling techniques |
maker usi af rellecthve paints
and shacing. These same
wehnotogies are designed
anc used by HVACER
gy who create systems
for anergy efficient buildings. HVACER sngineers incroass the
mffictency of remoirce uss, such as eoeigy and waler, whilis seduciog
Buiilleding impacts on human haalth and thae arironment.

1. Bk twes cuts in the midclbe of the lid of your plastic containa o fonm m X
Each line should be 1 % 1o 2 (nches long.

2. Filll e contatner with water ancl lce, the Icder the Lettes. Mike thete s
st as much water o (oo,

3. Pull the dish clath throuh the X you made in ths lic, abootathind of the way.
Whisi you put tha e anibe contalnas o good portion af tha doth shauld b in
the weateer,

4. Turn o tha kan and
plice this contminer in
Tront of i Make sure
thes fan stays polnting
i ot directian,

HERE COMES THE

SCIEMCE:

A the water ks sanked
up by the cloth and
ovaporates, tha ton biows
the coaling mist into the
s, Alr conditionens
work in a similar fashion
by Forcang air over ooils
Hillsech sith a el hjudcd
chllec] e friggapant.

Poorindoor air quality causes
illness and can greatly
diminish leaming petential.




Appendix P/VI

Brochure Grades9-12

Warming Up Icle

HVAC&R
Engineering

From winter hockey to summer baseball, lce cream
to silicon wafers. mechanicsl engineering affects
yaur daily life in more ways than you realize. If you
have ever gotten a flu shet, flewn-on an airplane;
eaten frozen pizza, worked con a computer

at schaol, swam In a heated pool, visited the
penguins.in the zoo, gone |ce skating or even
Just stood under anair conditioning vent In your
house to cool off—you've experienced a specific
king of mechanical engineering called heating,
ventilating, air conditioning and refrigerating
(HVACER) enaglneearing.

Through tt 2sign and development of
Shipmeant and systems, HVAC&R industry
professionals haye created comfortable, healthy
and ensrgy efficlentiifidoer. environments at
heme and at work, in schools Hospitaismears.
alrplanes and even space capsules

If you thaught heating, air canditioning,
ventilating and refrigerating was just a
Bunchof hot air before, you're about

1o discover how cool HVACER can be..

An HVAC&R Engineer

Engineeri

Bachelor Lavel Courses:
Enginearing Thermadynamics
Machanica of Mate
Minat Transfar
Flualed Muchanios

ks

Dasigpn for Mandactunmng

Combrstion Systema

According 12 the 2009 Salary Surv
Nationasl Association of Colleges
(NACE), engineers have the highe
zalaries, with mechanical sngir

arnong top-earning majors with 2

of $88,788 o yoor

e

r5 ranking 7th

Associate/Vocational/
Trade Level Courses:

wy from the
nd Employers
el startng

stavting salary

|

Must Be Able to...

s solve problems
Sote as part

a team

: lead taams

Courses That Will Put You on the

Path to HVAC&R Engineering

Cool questions and

Hot answers.
What Does a Chicken have to do with HVAC&R?

Wi ¥

'
ok wall. Almaost Z00 years

machi %8 1 ays
faur Hieahvtinng wirmes

What's Hot and Cold and Out of This World?

it

P hapss ey HVALRR arifji

ates spstuims foe
o the officis
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Farnury Besltbvancicl the e it

r: One Hot Industry

Centracting and Service:

Manufacturin

Facilities:

Govemnment:
\

v olliciunt builbings.

Bachelor Lavel F

Lavel Prog
14 Technical/Vocational/
Trade Schools®

the 1400

23, C

fwialls Tox
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Fstrn Wiaas iy | odkigs
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y of reource use such
ildinp's impact on

A-Yoar Colloges and
Universitios®
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Appendix P/VII
2009 — 2010 SAC MBO'’s

2009-2010 MBO's Student Activities Committee

MBO | Description

#

1 Maximize the Efficiency of all Existing Programs and Dollars by being Creative
a. ldentify and implement ways to get more out of our program dollars
b. Continually look for and use feedback to rate effectiveness of programs

2 Continue to Improve the Student Design Competition and make it Truly "International”
a. Implement and refine "southern hemisphere” friendly timing to permit students in that region to
participate more readily
b. Work to enhance communications with and judging criteria for RAL and foreign students
c. Implement and Refine "Rising Star" and similar programs to increase participation by and reward to
students

3 Continue to Increase ASHRAE Impact in K-12 and STEM-related initiatives
a. Refine priorities and strive to implement top priority goals and action items of K-12 subcommittee
b. Engage and obtain highly visible support from ASHRAE's top leadership to drive participation and
success
c. Obtain society support to increase "people" resources for K-12/STEM efforts

4 Continue to Improve Grants Program
a. Highlight and promote Society presentation by Grant recipient at Society meeting
b. Identify and test new, creative ways to increase student contact of Grant program
c. Develop or improve ways to increase Society visibility of Grant program

5 Enhance our Scoring Criteria at SAC and Chapter Chair Levels for our Competitive Programs
a. Refine our "Rubrics" for each competitive program and award, to assure consistency of judging and
criteria.
b. Create documents that communicate this as appropriate to different levels of judging (SAC, Chapter,
Region, etc.)

6 Use Student Feedback from the Student Congress, Student Program, and Member Input to
Increase Impact
a. Continue to Refine Existing Programs
b. Implement a "Think Tank" subcommittee to Identify new areas of opportunity for effective new
programs
c. ldeas can be channeled to existing sub-committees, or can be used to create new ones as appropriate

7 Increase Student retention by at least 20%

a. Retention is an ongoing challenge and key issue

b. Continue to identify and promote how ASHRAE can help students with their early careers and beyond

c. Work with Membership and YEA Committees to share ideas for maximizing value perception for




transfers

Continue to work to increase the number of paid student members through promoting chapter
activities

a. Promote all programs and activities through RVCs to Chapter Chairs

b. Utilize and refine CRC PowerPoint to help drive Chapter success




Appendix P/VIII
2010 — 2011 Student ActivitiesMBO’s

2010 — 2011 MBOQO's Student Activities Committee

MBO # | Description

1 Maximize the Efficiency of all Existing Programs and Dollars by being Creative
a. ldentify and implement ways to get more out of our program dollars
b. Continually look for and use feedback to rate effectiveness of programs

2 Refine the Student Design Competition - Continue to Shape the Program to be
International in Scope
a. Refine the electronic entry process based upon lessons learned this year
b. Work to enhance communications with and judging criteria for RAL and foreign students
c. Continue and Refine "Rising Star" and similar programs to increase participation by and
reward to students
d. Make any adjustments necessary to the program for students in the southern hemisphere
based upon lessons learned this year

3 Continue to Increase ASHRAE Impact in K-12 and STEM-related initiatives
a. Define next steps for implementation of the "Kids ISO 14000" program
b. Make and Post classroom project Demonstration Videos on the Student Zone Website
c. Engage and obtain highly visible support from ASHRAE's top leadership to drive participation
and success

4 Continue to Improve Grants Program
a. Highlight and promote Society presentation by Grant recipient at Society meeting
b. Identify and test new, creative ways to increase student contact of Grant program
c. Develop or improve ways to increase Society visibility of Grant program

5 Enhance our Scoring Criteria at SAC and Chapter Chair Levels for our Competitive

Programs

a. Refine our "Rubrics" for each competitive program and award, to assure consistency of
judging and criteria.

b. Create documents that communicate this as appropriate to different levels of judging (SAC,
Chapter, Region, etc.)

Use Student Feedback from the Student Congress, Student Program, and Member Input to
Increase Impact

a. Implement expanded student program for winter meeting in Los Vegas - Obtain new funding
for the program

b. Continue to Refine Existing Programs

Explore Role of "Think Tank" Concept

a. Define roles of subcommittee "Think Tank" tasked with identifying new areas of opportunity for
effective new programs

b. Ideas can be channeled to existing sub-committees, or can be used to create new ones as
appropriate

Increase Student retention by at least 20%

a. Retention is an ongoing challenge and key issue

b. Continue to identify and promote how ASHRAE can help students with their early careers and
beyond




¢. Work with Membership and YEA Committees to share ideas for maximizing value perception
for transfers

Continue to work to increase the number of paid student members through promoting
chapter activities

a. Promote all programs and activities through RVCs to Chapter Chairs

b. Utilize and refine CRC PowerPoint to help drive Chapter success




ATTACHMENT Q

Report to Members Council From Admissions & Advancement Committee
ASHRAE Annual Conference, June 29, 2010, Albuquerque, New Mexico

Information Items:

1. This report reflects the activities of the Admissions and Advancements Committee for fiscal

year 2009-2010 up to and including June, 2010.
2. We continue to work on the following things:
a. Accepting professional engineering licenses in any country where there is an
ASHRAE chapter, section or group.
Accepting engineering degrees accredited by an international body.
Working towards creating an electronic process for approving new member

applications and grade advancements through the use of the ASHRAE biographical

record system.

Respectfully submitted,
Pat McCabe, Chairperson

New Member

Total Intl of New

Grade Member Grade Grade

Month Applications Applications % of Intl Advancements
Feb-10 187 76 41% 39
Mar-10 146 57 39% 50
Apr-10 132 46 35% 33
May-10 130 53 41% 24
Jun-10 99 39 39% 20

Fiscal Year Total 1430 628 348

Fiscal Year Avg. 119 52 44% 29

Total New Percentage of
New Associate Applications Total New
Grade New Member Received Applications

Month Applications Grade Applications | (Assoc.& Mbr.) | Reviewed By A&A
Feb-10 457 187 644 29%
Mar-10 360 146 506 29%
Apr-10 359 132 491 27%
May-10 391 130 521 25%
Jun-10 351 99 450 22%

Fiscal Year Total 3537 1430 4967

Fiscal Year Avg. 295 119 414 29%




DUE ATTACHMENT R
Al PG# DUTY DATE  STATUS CARRYOVER ACTION ITEMS

2010 MEMBERS COUNCIL WINTER MEETING (JANUARY 23, 25-26, 2010)

1 1 Ross 06/10 Complete  To bring a recommendation to Members
Montgomery Council in Albuguerque based on the results
of the new survey that will be sent to the
council to determine which of the DRCs
current responsibilities could be assigned to
the ARCs as part of their regular job.

2 2 Members 06/10 Complete  To list the Continuous Strategic Plan
Council & objectives first on their meeting agenda and
Reporting when making reports.
Committees
3 2 Ginger Scoggins  06/10 Open To take under consideration, compensation

for ASHRAE's participation of endorsing
conferences overseas.

Status: Reassigned to Planning
Subcommittee.

4 4 Planning 06/10 Open To consider creating a Rule of the Board
Subcommittee that states if a new chapter or section forms
as a spin-off from an existing chapter, the
original chapter must remain a certain size.

5 7 CTTC 06/10 Complete  To ensure on the quality of the graphics in
presentations is addressed for future
webcasts.

6 8 Ben Crowley 06/10 Complete  To share the CTTC CRC workshop statistics
with Richard Rose since he is chairing the
CRC ad hoc committee.

7 9 Society Rules 06/10 Complete  To make the editorial change to ROB
Committee 2.104.013.3 as shown below:

[Financial assistance for Host Chapters at
Society Meetings shall be at the discretion of
the Society or no more than $500,000 $500
and a complete accounting of such funds
shall be rendered to the Director of Finance
at Society Headquarters within 60 days of
the close of the meeting. (86-01-22-19)]

8 12 Staff 06/10 Complete  To review the Chapter Financial Risk
Management presentation (Attachment E)
before sending to the Regions to ensure that
the presentation is in compliance with
accounting and IRS practices. This
presentation will also be made accessible on
the ASHRAE website.



Al# PG# DUTY

DUE
DATE

STATUS

ATTACHMENT R

CARRYOVER ACTION ITEMS

9 12 Poston-Chair,

Thrasher &

Morasch

10 12 Morasch-Chair,
Binder &
Zarour

11 12 Thrasher-Chair,

Zarour & Linder

12 13 Betz-Chair,

Binder & Zarour

13 15

Staff

14 15 Staff

06/10

06/10

06/10

06/10

06/10

06/10

Complete

Complete

Complete

Open

Complete

Open

To better define objectives of the Chapter
Operations Workshop during CRCs by
outlining what should take place during the
workshop and report back to the Regions
Operations Subcommittee so this
information can be used to update the
current workshop presentation slides.

To develop components for delegate and
alternate training prior to CRC to prepare for
the caucus using electronic or face-to-face
training at venues such as the President-
Elect Training or at the Regional Planning
Session. The basic instructions for President
-Elect training should be consistent
throughout the regions. This should also
address nominations for society positions.
Pat Kempf will email the Region VII agenda/
presentation to this ad hoc.

To revise and update the CRC Manual and
include the following information in the
manual: mandatory review of hotel contracts
by Society; CRC registration by Society;
transportation reimbursement of chapter/
regional positions who attend CRC;
webcasting and A/V equipment. This would
include rework of which items are mandatory
and which are optional and providing better
time lines regardless of whether the CRC is
in the spring or fall. Put in new information
where it currently does not exist, as
applicable. This action is not intended to
review how the CRCs should function (no
overlap intended with CRC Ad Hoc
Committee.

To review the Manual for Chapter
Operations for consistency; many parts of
the manual are out dated or hard to locate
and several sections concerning CRC
should be moved to more appropriate
locations in the manual.

To revise Section 5 of the Manual for
Chapter Operations as indicated in Motion 8.

To develop an FTP site to post regional
materials such as presentation slides for
regions to use as templates. Staff will take
the materials furnished as examples and
develop a generic slide presentation to be
made available to DRCs and RVCs (as well



DUE ATTACHMENT R
Al PG# DUTY DATE  STATUS CARRYOVER ACTION ITEMS

as any other regional officer) to be used
during a chapter visit if they so choose. The
slides will highlight current ASHRAE
activities, publications and other actions of
interest to chapter members. This should
also include slides on general information
about a region (fill in the blank) to include
the chapter and section make-up of the
region (possibly number of members,
student members, etc.), within the region
and slides on similar information about
ASHRAE overall. Each region may
customize this presentation to suit their
purposes. This presentation should be
updated approximately every 6 months but
no less than once every year.

15 15 Staff 06/10 Open To develop a presentation for the FTP site
that highlights the benefits of the formation
of an ASHRAE chapter.

16 15 DRCs 06/10 Complete  To disseminate to their chapters and
regional officers (as deemed appropriate),
the ASHRAE Code of Ethics Attachment F.

17 15 Staff 06/10 Complete  Staff to notify the council of where to
locate the Code of Ethics on the website.

18 17 Staff 06/10 Complete  To refer Motion 29 (10/25/09) back to Region
Il for more information.

19 18 Staff 06/10 Complete  To revise Section 12 of the Manual for
Chapter Operations as indicated in Motion 13.

20 19 Staff 06/10 Complete  To add more lines to the petition form in
Attachment H to provide additional space in
the chapter’s explanation and to add in
parenthesis on the “(attach additional sheets if
needed).”

21 19 Staff 06/10 Complete  To include Attachment H as a new appendix
(as amended) in the Manual for Chapter
Operations as indicated in Motion 14.

22 20 Staff 06/10 Complete  To develop a spreadsheet showing the
benefits/publications ASHRAE receives from
the AASA.

23 20 Ross 01/10 Complete  To bring a response back to Members Council
Montgomery at the Tuesday meeting from the AASA
concerning the libraries, approved Motion 52C
(10/25/09) and ROB 2.106.003.



Al# PG#

DUTY

DUE
DATE

STATUS

ATTACHMENT R

CARRYOVER ACTION ITEMS

24

25

26

27

28

29

30

31

32

33

34

20

21

21

22

22

24

24

25

27

27

28

Staff

Staff

Staff

CRC Ad Hoc
Committee

CRC Ad Hoc
Committee

Staff

Members
Council

RP Staff

Jason Alphonso

Staff

Staff

06/10

06/10

06/10

06/10

06/10

06/10

06/10

06/10

06/10

06/10

06/10

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Open

Open

Complete

To send the corporate membership report that
was done two years ago to the Planning
Subcommittee for further review and
recommendation

To develop a survey of membership benefits
such as the hardcopy handbook volume
versus the electronic volume on CD as the
primary member benefit.

To develop a prioritize program spreadsheet
listing the necessary information before the
Planning Subcommittee’s conference call.

To develop a plan for better workshops and
best location to conduct the training at CRC or
centralized training for Membership
Promotion, Student Activities and Chapter
Technology Transfer.

To develop a suggested shortened venue,
timeline, and format agenda for the CRC
which should be consistent throughout the
regions.

To prepare an article for the Insights
Newsletter to solicit nominations for awards.
This article could also be used for the chapter
newsletter editors to include in their chapter
newsletters.

If council members are eligible or if they are
aware of members from their region who
deserve to be nominated for awards, to put
their names forward; staff can also assist in
letting council members know if they qualify
for certain awards.

To change Region XIV as shown in their
report to RAL so that the region’s name will be
correctly sated on the RP reports.

To send Ken Fulk the slide presentation on
YEA for chapter visits.

To develop a report that will track the impact
of activities of YEA members as a result from
attending the YEA Leadership Weekend.

To refer Motion 19 to Publishing and
Education Council for consideration of
implementation.



Al#

PG#

DUE

DUTY DATE STATUS

ATTACHMENT R

CARRYOVER ACTION ITEMS

35

36

37

38

31

31

32

32

Staff 06/10 Complete

Staff 06/10 Complete

Staff 06/10 Complete

Planning 06/10

Subcommittee

Complete

To send PAOE analysis report to Members
Council so that they can see how this can be
used as a tool t track chapter activity.

To highlight the changes of the 2010-2011
PAOE in the PAOE frequently asked
guestions (FAQS).

To clarify the following concerning the AASA
libraries before any action is taken on
approved Motion 52C and the proposed ROB:

¢ What publications are sent to the AASA
from ASHRAE?

¢ What publications does ASHRAE receive
from the AASA?

¢ How much does it really cost ASHRAE for
the libraries annually?

¢ Who receives the publications and is it
going to the right places?

e Is there membership growth in the
countries receiving the ASHRAE library?

¢ Are there other concerns?

To review the recommendations from the
Society Rules Committee to make the
decisions n the dues structure and to be the
final decision maker on all of the awards that
are currently approved by the BOD.

10

25

26

28

16

27

27

29

Staff 01/10 Complete

Staff 01/10 Complete

Guy Perreault 01/10 Complete

Staff 06/10 Open

2009 MEMBERS COUNCIL FALL MEETING (OCTOBER 23 & 25, 2009)

To determine from the Board of Directors,
the guidance needed to incorporate the
ASHRAE brand components throughout all
ASHRAE chapters in the regions and world-
wide for unification purposes.

To investigate acquiring a merchant account
through our Canadian Bank and bring a
recommendation back to the Orlando meeting
that addresses Postponed Motion 28.

To request additional information from the
Hamilton Chapter because it is unclear what
the chapter is asking. The background
information does not reflect the wording of the
motion.

To investigate the option of having electronic
transfer funds available to chapter and report
back to Members Council in Albuquerque.



ATTACHMENT R

DUE
Al PG# DUTY DATE STATUS CARRYOVER ACTION ITEMS
40 38  Publishing and 01/10 Open To consider regional based pricing for printed
Education and electronic publications.
Council
43 42 ASHRAE 01/10 Complete  To draft guidelines for chapters defining
Chapter Section acceptable joint activities with other
Ad Hoc organizations.
(Chakroun-
Chair, Hu, Answer: This information can be found in the
Montgomery, & MCO, Appendix D.
Perreault)
2009 MEMBERS COUNCIL ANNUAL MEETING (JUNE 22-23, 2009)

11 22 Ron Jarnagin 01/10 Complete  To send editorial changes of the ASHRAE
Transportation Voucher for final approval to
the Finance Committee.

Status: This was originally assigned to Bill
Bahnfleth who is no longer on Members
Council and re-assigned to Ron Jarnagin.
22 33 Rich Rose- 06/10 Complete  CRC Ad Hoc Committee to continue previous
Chair, Kay Action Item 17 (10/08) and determine the
Thrasher, Kevin purpose and objectives of a CRC; then
Fallin, Coy develop an outline of the proposed venue that
Brandenburg- would support meeting those objectives; once
ECC, Darcy that is determined and approved, look at
Carbone-RP, rewriting the CRC Manual to reflect the
Kevin Marple- direction. [Even if the new proposal is not
MP, Jason accepted or the ad hoc decides to leave the

Alphonso-YEA,
Drew Harrison-
SA, Wei Sun-
CTT, & lra
Poston

Vi

CRCs as they are — the CRC Manual does
still need review and revision to bring it up-to-
date and this would be the second phase of
the ad hoc’s job.] and review
recommendations from the report of the 2008-
09 CRC Ad Hoc Committee.

Answer: Ad Hoc Chair will make final report
to Members Council in Albuguergue.



STATUS OF REFERRALS FROM MEMBERS COUNCIL TO OTHER COUNCILS/COMMITTEES

CITY MOTION MOTION REFERRED RESPONSE
DATE # TO
Chicago — 01/09 3 That Members Council recommends to Technology Council that its reporting committees Technology Council
(TCs, TGs, TRGs, SSPCs, SPCs) add an action item in their Manual of Procedures to
require that an update of their most important activities be provided to the CTTC Liaison for OPEN
the respective committee. This information would be provided in April and December of each
Society year. (Chapter Technology Transfer Committee)
Louisville — 06/09 8 That ASHRAE develop and publish a “COLD CLIMATE DESIGN GUIDE” to assist designers Technology Council 5/6/10 — This is ongoing and as TAC will continue to discuss; this is the
to optimally select systems and technologies which provide robust and maintainable latest status reported in Orlando. TAC is leaning towards suggesting
HVAC&R systems in moderate to severe winter climates. (Region XI, Manitoba Chapter — chapter/region try to develop DG and ASHRAE publish. Expertise resides
2009 Spring CRC) in region not in regular attendance at Society meetings. Previous TG4-
Cold Climate Design failed for this reason.
OPEN
Atlanta — 10/09 10 That Society, through Members Council, assign to the ECC to research a timely solution for Electronic 6/1/10 - The issue of having a more standardized way of doing e-
having workshop webinars and webcasting services for CRCs, available for Spring 2010 Communications meetings, from the internet connection side, is a real concern. ECC was
CRCs, such as the purchase of laptop air cell with camera systems that can be used by CRC Committee tasked to determine if air cards were a viable means of solving the issue
and DRC for workshop presentations. (Region IX, El Paso & Pikes Peak Chapters — 2009 with the hotels internet access. After reviewing 9 different air cards and
Fall CRC) their functionality, the air cards themselves appear to work fine for Go-To-
Meeting sessions. The problem is that the vast majority of hotels that we
can hold a CRC at (ones that have meeting space and such) also employ
a "cellular/wireless block" in those rooms so that you must use their
internet. They do this as internet access is one of their largest revenue
items for conferences. The conclusion is that air cards, as well as other
wifi or cellular technologies, may work in some hotels and not in others.
CRC host committees, along with their respective RECC's, can decide if
this option will work at their location. ASHRAE, on a society level, does
not have the staff nor the budget to purchase and implement this
technology.
COMPLETE
Atlanta — 10/09 18 That all email communications between the RAL and Society be unified. (Region-At-Large, Electronic 6/1/10 — Mike Pouchak, ECC Chair, consulted with Jef Meulemans,
Bahrain Chapter — 2009 Fall CRC) Communications Carolyn Kettering, Vickie Grant all of ASHRAE Staff, and Ross
Committee Montgomery Chair of Member Council Planning on this item. It seems that

the intent of this motion was for ECC to recommend an e-mail policy that
would provide accurate subject lines in e-mail communications resulting in
more useful e-mail subject searches. To clarify, it seems that people will
start on one subject and skip to another without modifying the e-

mail subject line. This makes the resulting e-mail subject not searchable
with any accuracy. | reviewed the Manual for Chapter Operations, the
Society Website, and the ECC Public Webpage and see that no document
for e-mail policy or format exists. | remembered seeing something from
Amy Patenaude in past e-mails on this subject. | searched a little more
and it appears that such a policy is a work in progress by ECC Team A. It
appears that this particular subject is specifically covered there. | suggest
that the subject line information in the proposed ECC document be
embellished to more clearly cover the spirit of Motion 18. Responding to
the referral from Member's Council will require that ECC consider the
motion in Orlando first. | recommend to ECC to defeat the motion, as the
action suggested in the motion is already included in the pending ECC
Policy for E-mail. A record of the ECC vote with an explanation that the
requested action from the motion is already included in the pending E-mail
Policy should be reported as information item to Member's Council so that
they may respond to the Region at Large and Bahrain Chapter why the
motion was defeated by ECC. Second action required of ECC would be a
committee action item to Team A for the completion of the policy. This
would be followed by a later vote by ECC to adopt the policy when
completed and forwarded to the committee for consideration. On
successful adoption of the policy, a suggested action would be that an
information item sent to Member' Council that they

might consider including the policy as an appendix item in the Manual for

S INJINHOV1LlV



STATUS OF REFERRALS FROM MEMBERS COUNCIL TO OTHER COUNCILS/COMMITTEES

CITY MOTION MOTION REFERRED RESPONSE
DATE # TO
Chapter Operations (MCO).
COMPLETE
Atlanta — 10/09 32 That ASHRAE consider creating a “certification” program for the subject of Refrigeration, to Publishing and 5/25/10 - The Certification Committee received, through the Publications &
be placed on the agenda of the Certification Committee, before or by January 2010. (Region Education Council Education Council, a referral from Members Council containing a request
XIl, Argentina Chapter — 2009 Fall CRC) from the Argentina chapter for a new certification program in refrigeration.
The Certification Committee appreciates the request and welcomes ideas
for new programs from ASHRAE chapters and other interested parties.
After discussion of the request, the Committee determined that its budget
will support the development of only one new certification program in FY
2010-2011 and that a new program for Energy Assessors will have a
larger target audience and will meet a more urgent industry need than
would a program in refrigeration. As a result, the Committee has decided
not to pursue the development of a certification program in refrigeration at
this time. However, the Committee may reconsider this topic for a program
in the future.
COMPLETE
Atlanta — 10/09 36 That Society develop a Green Life Cycle Cost Analysis Guide, so sustainable practices can Technology Council
be implemented into buildings life cycle cost analyses. This motion should have a neutral
fiscal impact, since the guide can be developed by volunteers. (Region XllI, Puerto Rico OPEN
Chapter — 2009 Fall CRC)
Atlanta — 10/09 41 That ASHRAE study the existing & ancient heritage buildings, monuments and places of Technology Council

worship in today’s context of sustainable design practices and understand the hidden
unwritten practices which were in vogue and to apply such practices in the upcoming
buildings thus harnessing the benefits of sustainability concepts such as passive cooling,
natural cooling and natural ventilation. (Region-At-Large, South India Chapter — 2009 Fall
CRC)

7/12/10 — Prasanna Kumar, Trane Company — Chennai, India

This is a response on behalf of the Research Administration Committee
(RAC) to your request to ASHRAE-HQ that ASHRAE study the existing &
ancient heritage buildings, monuments and places of worship in today’s
context of sustainable design practices and understand the hidden
unwritten practices which were in vogue and to apply such practices in the
upcoming buildings thus harnessing the benefits of sustainability concepts
such as passive cooling, natural cooling and natural ventilation. The RAC
membership discussed this topic extensively and we felt that there has
been considerable amount of similar work done not only in India, but also
elsewhere in the World, to harness the benefits of sustainable design
practices into new construction. As such, there are some background
information including some Internet links and a comprehensive reference
that may provide some additional information to you while you decide how
to move forward on this research topic.

1. Encyclopedia of Vernacular Architecture of the World, ed. Paul Oliver,
Cambridge University Press, 1997, Volumes | and Il

2. http://www.medhajournal.com/columns/history-mainmenu-154.html

3. You might also contact Karan Grover of Karan Grover and Associates
in India who was the plenary keynote speaker at the recent ASHRAE
Annual meeting held in Albuguerque, New Mexico. The topic of his talk
was “Role of Culture, Heritage in Sustainability Examined”, which seems
extremely apropos to the context here of the study of sustainable design
practices using the principles used in the ancient heritage architecture.

In terms of getting ASHRAE funding to help conduct this research, you
have two different options to follow with regard to this or any other
research topic.

4. You can submit either on your own or on behalf of a team of
investigators from local Universities and/or private companies, an
Unsolicited Research Proposal (URP) which will be reviewed by the RAC
and if deemed eligible for funding, will be processed through for funding.
The funded project will then be assigned to one of the appropriate
technical committees (TC) to monitor the progress of the research project.
This option, in our minds, is definitely the faster option to make sure the
work is funded and accomplished to the benefit of the membership of the
South India chapter of ASHRAE.

S INJWHOVLLY



STATUS OF REFERRALS FROM MEMBERS COUNCIL TO OTHER COUNCILS/COMMITTEES

CITY MOTION MOTION REFERRED RESPONSE
DATE # TO
5. Alternatively, you can decide to pursue the more conventional research
path of having an appropriate TC submit a Research Topic for Acceptance
Request (RTAR), then a biddable Work Statement (WS), which would
then be sent out for bids. A winning bid would then be selected by the TC
from among those submitted and then the research project would be
monitored by the ASHRAE TC to completion. This process could take
anywhere from two to five years from start to finish depending on the time
taken for the different steps of reviews and approvals.
Perhaps Prof. Srinivasa Murthy of IIT Madras or another professor from
the IIT or another Institution in Chennai can help you put together a team
of investigators and the requisite URP to submit to ASHRAE soon. | will
certainly be glad to receive it and run it through the review process.
Please let me know if you have any further questions in this regard.
Sincerely,
Dr. Sriram Somasundaram, Member of RAC
Pacific Northwest National Laboratory, Richland, Washington.
COMPLETE
Orlando — 01/10 19 That each of the following publications include a “Join ASHRAE” insert, produced by the Publishing and 6/9/10 - PEC supports efforts to promote ASHRAE membership. An insert
Membership Promotion Committee, promoting ASHRAE membership and benefits: Standard Education Council encouraging members to join ASHRAE can be included in outgoing orders
189, Advance Energy Design Guides, Standard 90.1, and the ASHRAE Green Guide. for the publications identified in the motion at an insertion cost of $.10 per
(Membership Promotion Committee) order. Sales of these items are estimated at 4,000 to 5,000 units per year.
Members Council may wish to consider that 80% of ASHRAE orders are
from members and that as alternative, non member mailing lists with
physical addresses can be provided for mailing. Also the Publications
Catalog is already included in all outbound orders and the catalog
includes a membership application. If Members Council wishes to
proceed, coordination should be through the staff Publishing and
Education Department. The costs of insertion, design and printing the
membership promotion piece will be charged to the designated Members
Council budget.
COMPLETE
Orlando — 01/10 20B That Membership Promotion Committee be approved an opportunity to market membership Publishing and 6/9/10 - Email solicitation is used extensively. Use of email addresses is
via email to all non-member purchasers (including free downloads) of Standard 189, Education Council dictated by CAN-SPAM requirements and web site best practices. Email
Advance Energy Design Guides, Standard 90.1, the ASHRAE Green Guide, Standard 62.1 addresses are available for nonmember purchasers of ASHRAE
and Standard 62.2. (Membership Promotion Committee) publications and for free download items — as allowed by CAN-SPAM.
Questions concerning access should be addressed to the staff Publishing
and Education Department.
COMPLETE
Albuquerque — 06/10 8 That ASHRAE publish an industrial building energy-saving design guide. (Region X, Technology Council
Saskatoon Chapter — 2010 Spring CRC) OPEN
Albuquerque — 06/10 11 That the ASHRAE scholarship program be extended to make scholarships available to Scholarship Trustees
students who enroll in technical schools or community colleges related to the HVAC&R OPEN
technicians and maintenance fields. (Region XI, Mid-Columbia Chapter — 2010 Spring
CRC)
Albuquerque — 06/10 12 That ASHRAE establish a Canadian office or a Canadian mailing address for ASHRAE to Advocacy Committee
use for Advocacy within Canada. Once this location is established, create a subcommittee of OPEN
the Advocacy Committee with representatives from both regions in Canada.
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CRC SCHEDULE 2010-2011

FAL L 2010 HOST CHAPTER ALTERNATE TARGET ACTUAL CRC OFFICIAL STAFF CRC CHAIR
—_— LOCATION CHAPTER LOCATION MONTH/WEEK DATES VISITOR
(@, 2", 3 week, etc.)
REGION | TWIN TIERS NEW YORK AUGUST 3" WEEK AUGUST 19 - 21 BELLENGER COMSTOCK SHIRLEY J. BERGMAN
WATKINS GLEN, NY NEW YORK CITY, NY WATSON
REGION II HALIFAX QUEBEC CITY AUGUST 4T WEEK AUGUST 27-29 UNDERWOOD READ JAMES TSE
HALIFAX, NS QUEBEC, PQ
REGION Il DELAWARE ANTHRACITE AUGUST 2V°P WEEK AUGUST 12-14 BAHNFLETH OWEN LARRY HUGHES
WILMINGTON, DE WILKES BARRE, PA JUDY HUGHES
REGION IV NORTH PIEDMONT GREENVILLE AUGUST 3" WEEK AUGUST 5-7 HAYTER RAMSPECK BRYAN LAMPLEY
GREENSBORO, NC GREENVILLE, SC
REGION V CINCINNATI CENTRAL INDIANA AUGUST 2"° WEEK AUGUST 12-14 WATSON SIMMONS DAN BOHL
CINCINNATI, OH INDIANAPOLIS, IN
REGION VI NEW ORLEANS BLUEGRASS AUGUST 15T WEEK AUGUST 5-7 JARNAGIN KETTERING DAMIEN SERAUSKAS
NEW ORLEANS LEXINGTON, KY HUFFMAN FRANK SCHAMBACH
REGION IX OZARKS EL PASO AUGUST 2P WEEK AUGUST 12-14 HAYTER PRUETT JACOB NELSON
SPRINGFIELD, MO EL PASO, TX MONTGOMERY
REGION X NORTHERN NEVADA CENTRAL ARIZONA AUGUST 15T WEEK AUGUST 26-28 WATSON LITTLETON CANDICE GEORGE
RENO, NV PHOENIX, AZ
REGION XII CENTRAL FLORIDA BRASIL AUGUST 3" WEEK AUGUST 18 -21 JARNAGIN LITTLETON W. MIKE DILLARD
ORLANDO, FL RIO DE JANIERO MONTGOMERY
SINGAPORE HONG KONG AUGUST 4™ WEEK AUGUST 27-29 BELLENGER RAMSPECK RAYMOND WONG
REGION XIii SINGAPORE HONG KONG
RAL CAIRO SOUTH INDIA SEPTEMBER 3%° WEEK SEPTEMBER 30- | BELLENGER COMSTOCK MAHMOUD FOUAD
CAIRO, EGYPT BANGALORE, INDIA OCTOBER 3
SPRING 2011 HOST CHAPTER ALTERNATE TARGET ACTUAL CRC OFFICIAL STAFF CRC CHAIR
LOCATION CHAPTER LOCATION MONTH/WEEK DATES VISITOR
(1%, 2™, 3 week, etc.)
NE WISCONSIN MINNESOTA MAY 15T WEEK APRIL 14-16 BAHNFLETH ABRAMS STEVE MARTHALER
REGION VI GREENBAY, WI MINNEAPOLIS, MN
DALLAS NE OKLAHOMA APRIL 4™ WEEK APRIL 14-16 JARNAGIN KETTERING JEANINE BOUNDS
REGION Vil DALLAS, TX TULSA, OK
REGION XI OREGON MANITOBA MAY 2"° WEEK MAY 11-14 HAYTER DOUGLAS KEITH YELTON
PORTLAND, OR WINNIPEG, MB JARNAGIN

Additions and/or revisions are shaded. Region X moves to 2010 Fall CRC with dates of August 26-28, 2010
Revised: September 24, 2010
Distribution: EXCOM, DRCS, LITTLETON, COFER, COMSTOCK, SIMMONS, KETTERING, HUNN, READ, RAMSPECK, ADELMANN, DOUGLAS, PRUETT, GRANT, HOLMAN, ABRAMS, HUFFMAN, OWEN

ATTACHMENT T



CRC SCHEDULE 2011-2012

FALL 2011 HOST CHAPTER ALTERNATE TARGET ACTUAL CRC OFFICIAL STAFF CRC CHAIR
_— LOCATION CHAPTER LOCATION MONTH/WEEK DATES VISITOR
(1%, 2™, 3 week, etc.)
NEW YORK BOSTON AUGUST 3° WEEK AUGUST 18-20 BILL LAU
REGION | NEW YORK CITY, NY BOSTON, MA
REGION I QUEBEC CITY OTTAWA VALLEY AUGUST 4™ WEEK AUGUST 26-28 CHARLES-ANDRE
QUEBEC, PQ OTTAWA, ON MUNGER
ANTHRACITE BALTIMORE aucusT 2P WEEK WALT JANUS
REGION IlI WILKES BARRE, PA BALTIMORE, MD
SOUTH CAROLINA GREENVILLE AUGUST 3°P WEEK AUGUST 13- 15
REGION IV COLUMBIA, SC GREENVILLE, SC
CENTRAL INDIANA CLEVELAND AUGUST 2"° WEEK
REGION V INDIANAPOLIS, IN CLEVELAND, OH
REGION VI BLUEGRASS EAST TENNESSEE AUGUST 1°" WEEK AUGUST 17-20 HAROLD SHERRARD
LEXINGTON, KY KNOXVILLE, TN GRANT PAGE
EL PASO BIG SKY AUGUST 1°" WEEK AUGUST 4-6 MEL GLASS
REGION IX EL PASO, TX BILLINGS, MY
REGION X CENTRAL ARIZONA SACRAMENTO VALLEY AUGUST 1°" WEEK SEPTEMBER GARY NELSON
PHOENIX, AZ SACRAMENTO, CA
BRASIL MIAMI AUGUST 3° WEEK AUGUST 17-21 EDISON “TITO”
REGION XII RIO DE JANIERO MIAMI, FL GUIMARAES
HONG KONG AUGUST 4™ WEEK AUGUST 19-20
REGION XIllII et
RAL SOUTH INDIA SEPTEMBER 3%° WEEK
BANGALORE, INDIA
SPR'NG 2012 HOST CHAPTER ALTERNATE TARGET ACTUAL CRC OFFICIAL STAFF CRC CHAIR
LOCATION CHAPTER LOCATION MONTH/WEEK DATES VISITOR
(@, 2", 3 week, etc.)
MINNESOTA MAY 1°" WEEK
REGION VI MINNEAPOLIS, MN
NE OKLAHOMA AUSTIN APRIL 4™ WEEK APRIL 26-28 DAN OWENS
REGION VI TULSA, OK AUSTIN, TX KEITH BROWNE
MANITOBA BRITISH COLUMBIA MAY 2"° WEEK
REGION XI WINNIPEG, MB VANCOUVER, BC

Additions and/or revisions are shaded.
Revised: September 24, 2010
Distribution: EXcom, DRCS, LITTLETON, COFER, COMSTOCK, SIMMONS, KETTERING, HUNN, READ, RAMSPECK, ADELMANN, DOUGLAS, PRUETT, GRANT, HOLMAN, ABRAMS, HUFFMAN, OWEN

ATTACHMENT T



CRC SCHEDULE 2012-2013

FAL L 2012 HOST CHAPTER ALTERNATE TARGET ACTUAL CRC OFFICIAL STAFF CRC CHAIR
— LOCATION CHAPTER LOCATION MONTH/WEEK DATES VISITOR
(1%, 2" 3 week, etc.)

BOSTON CHAMPLAIN VALLEY AUGUST 3° WEEK
REGION | BOSTON, MA BURLINGTON, VT

OTTAWA VALLEY AUGUST 4™ WEEK AUGUST 24-26
REGION lI Y

BALTIMORE auGusT 2P WEEK
REGION Il BALTIMORE, MD

GREENVILLE SOUTHERN PIEDMONT AUGUST 1°" WEEK AUGUST13-15
REGION IV GREENVILLE, SC CHARLOTTE, NC

CLEVELAND COLUMBUS AUGUST 2"° WEEK
REGION V CLEVELAND, OH COLUMBUS, OH

EAST TENNESSEE AUGUST 1°" WEEK WALTER LAW
REGION VI KNOXVILLE, TN

BIG SKY IDAHO AUGUST 1°" WEEK AUGUST 2-4 BILL LYNCH
REGION IX BILLINGS, MT BOISE, ID

SACRAMENTO VALLEY SIERRRA DELTA AUGUST 1°" WEEK AUGUST
REGION X SACRAMENTO, CA STOCKTON, CA

MIAMI PUERTO RICO AUGUST 3%° WEEK
REGION XII MIAMI, FL SAN JUAN, PR

TH
RAL SEPTEMBER 3"° WEEK
SPR'NG 2013 HOST CHAPTER ALTERNATE TARGET ACTUAL CRC OFFICIAL STAFF CRC CHAIR
LOCATION CHAPTER LOCATION MONTH/WEEK DATES VISITOR
(1%, 2™, 3 week, etc.)
ST

AUSTIN APRIL 4™ WEEK
REGION VIl AUSTIN, TX

BRITISH COLUMBIA MID-COLUMBIA MAY 2"° WEEK
REGION XI VANCOUVER, BC RICHLAND, WA

Additions and/or revisions are shaded.
Revised: September 24, 2010
Distribution: EXcom, DRCS, LITTLETON, COFER, COMSTOCK, SIMMONS, KETTERING, HUNN, READ, RAMSPECK, ADELMANN, DOUGLAS, PRUETT, GRANT, HOLMAN, ABRAMS, HUFFMAN, OWEN

ATTACHMENT T





