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MAJOR PASSED MOTIONS 
 Meeting of February 1, 2011 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

No. Page  Motion 

2 8 Approve changes to the PEC MOP as shown in Attachment K. 
 
(Passed 11-0-0 CNV) 
 

3 9 Recommended that ASHRAE Executive Committee follow up with GSA based on U.S. Federal 
Buildings Training Act that GSA must create a program for education, training, licensure, and 
certifications for building operations personnel. 
 
 (Passed 11-0-0 CNV) 
 

5 12 Approved the promotion of the 3-day HVAC Design Essentials Workshop that will be held at 
Headquarters in Atlanta May 18-20, 2011.  
 
 (Passed 10-1-0 CNV) 
 

6 13 Approved funding the development of Desk References for individuals interested in topics related to 
Energy Modeling and related to Commissioning. 
 
(Passed 11-0-0 CNV) 
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INDEX OF ACTION ITEMS 
Meeting of February 1, 2011 

 
No. Responsibility Action 

  
 
 

1 Staff Post approved minutes of the Albuquerque meeting of June 29, 2010 on the PEC page of the 
ASHRAE website.  
 
Complete. 
 

2 Staff Distribute the bEQ Ad Hoc Report to Excom to the PEC. 
  
Completed at the meeting in Las Vegas by email on February 1, 2011 
 

3 Staff Include the draft Educational Strategic Plan with the meeting minutes of the Las Vegas, 
February 1, 2011. 
 
Completed as Attachment D 
 

4 Staff Coordinate a room and poll the PEC standing committee chairs and vice chairs for a possible 
time to meet at the Annual meeting in Montreal before the PEC meeting on Tuesday.  The 
purpose for this meeting, which is to hold a separate discussion specifically on long-range 
planning of PEC's future goals.   
 
Complete.  (Secretary’s Note:  The only time and room available in Montreal at the Annual 
Meeting is Monday 8:00am-12:00pm.  The PDC meets at that time.)     
 

5 Staff Include Mr. Fisher’s report on the development of new strategies to market PEC products to 
ASHRAE members and non-members with the meeting minutes of the Las Vegas, February 
1, 2011. 
 
Completed as Attachment E    
 

6 Fisher Develop some further ideas for marketing/promotion of ASHRAE materials at HQ in Atlanta 
by the Annual Meeting in Montreal 2011. 
 

7 Staff Post approved PEC MOP on the website replaced with the MOP just approved.   
 
Completed. 
 

8 ECC Resubmit the ECC MOP at the Annual Meeting in Montreal, June 2011 for approval of 
changes.   
 
Completed. 
 

9 Staff Expand the disclaimer on Handbook CD concerning advertising links. 
 
Completed. 
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1. Call to Order 
 

Ms. Hayter called the meeting to order at 8:01 am. 
  
2. Introduction of Members and Visitors 
  
 Members of the council, visitors and staff introduced themselves.   
 
3. Review of Agenda 
 
4. Approval of Minutes  
 
 Mr. McGinn moved and Mr. McMillan seconded as a consent motion: 
  

(1) Approve the draft minutes as distributed for 
 Albuquerque Annual Meeting – June 29, 2010 
 Conference Call – November 4, 2010 

  
MOTION (1)   PASSED 11-0-0 CNV 
 
An action was assigned to staff to post these approved minutes on the PEC page of the 
ASHRAE website. (ACTION ITEM 1)   Completed. 

 
5. Review of Major Motions (Attachment A) 
 

Ms. Hayter reviewed the motions of : 
 Albuquerque Annual Meeting – June 29, 2010 
 Conference Call – November 4, 2010 

  
6. Review of Action Items (Attachment B) 
 

Ms. Hayter reviewed the action items of: 
 Albuquerque Annual Meeting – June 29, 2010 
 Conference Call – November 4, 2010 

  
7. Items Referred by PEC to Other Councils  
 
 None. 
  
8. Items Referred from Other Councils to PEC 
 
 8.1   Referral from Members Council: Motion 18 (10/24/10) – Argentina Chapter:  
 

That ASHRAE have its main page, www.ashrae.org in Spanish as well as its original in 
English, and that the original in English would have a Spanish option for the “Renew 
Membership” link. This way it would be easier for Spanish speakers to join and renew 
their membership. Effective June 30, 2011. 
 
Background: It has been proved that many ASHRAE members, at least in Argentina, are 
not too familiar with the English language, except for the technical issues. 
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Fiscal Impact: These changes should have a minimal fiscal impact and will improve the 
dues payment by Spanish speaking members. 

 
(The was reported on in the ECC report to PEC Attachment P) 

 
8.2 Referral from Members Council: Motion 40 (10/24/10) – Argentina Chapter: 

 
That ASHRAE would provide e-learning courses in other languages other than English. 
 
Background: Again, many ASHRAE members and nonmembers are not absolutely 
comfortable with the English language; it would be another tool to capture more members. 
 
Fiscal Impact: The costs generated by this implementation would be paid by the assistants, 
as it is done with the original e-learning courses these days. 

 
(The was reported on in the eLearning Subcommittee report to PEC Attachment G) 
 

9. Council Chair’s Report (Attachment C) 
 

Ms. Hayter gave an update on the status of PEC’s Management by Objectives (MBOs).   
 
Mr. Underwood reported that he is working with the bEQ Ad Hoc committee to develop a 
cross-council strategy plan to best promote this program.  Mr. Werkema asked if the 
committee is gearing the program to the US only.  Mr. Underwood reported that program 
will begin with the US and hopes to expand to include Canada soon. 
 
An action item was assigned to staff to distribute the bEQ Ad Hoc Report to Excom to the 
PEC.  (ACTION ITEM 2)  Completed. 
 
Mr. Balaras was assigned the task of developing a draft Educational Strategic Plan (ESP) 
and reported on the discussion this generated in the Functional Planning Subcommittee.  
An action item was assigned to staff to include the ESP report with the minutes from this 
meeting.  (ACTION ITEM 3)  (Attachment D)  Completed. 

 
Mr. Balaras discussed the need to develop a matrix fiscal issues and other information.  
Mr. Balaras will discuss these issues with the other councils and suggested a meeting to 
brainstorm additional ideas. Mr. Werkema stated that the objectives should be made clear 
and the market be identified.  Mr. McGinn asked if other groups should be involved and if 
AHSRAE needed outside consultants to identify trends.   
 
Ms. Hayter explained that the idea of an Educational Strategic Plan had been discussed at 
the fall BOD meeting and suggested looking at the Research Strategic Plan as a start.   
Ms. Hayter assigned Mr. Gulledge, Mr. McGinn and Mr. Balaras to an ad hoc committee 
to ask PEC standing committees, vice chairs and others to help develop ideas and gather 
information for an Educational Strategic Plan that would tie to the ASHRAE Strategic Plan 
 
An action item was assigned to staff to coordinate a room and poll the PEC standing 
committee chairs and vice chairs for a possible time to meet at the Annual meeting in 
Montreal before the PEC meeting on Tuesday.  The purpose for this meeting, which is to 
hold a separate discussion specifically on long-range planning of PEC's future goals.  
(ACTION ITEM 4)  Completed. 
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(Secretary’s Note:  The only time and room available in Montreal at the Annual Meeting is 
Monday 8:00am-12:00pm.  The PDC meet at that time.)     
 
Mr. Fisher reported on the objective he had been assigned to meet with ASHRAE Staff to 
develop new strategies to market PEC products to ASHRAE members and non-members.    
An action item was given to staff to include his written report in the minutes of this 
meeting.  (ACTION ITEM 5)  (Attachment E)   Completed. 
 
Mr. Fisher was asked to develop some further ideas for marketing/promotion of ASHRAE 
materials at HQ in Atlanta by the Annual Meeting in Montreal 2011.  (ACTION ITEM 6)   

 
10.        Subcommittee Reports 
 
 10.1 Journal Advertising Sales (Attachment F)   
 

Ms. Hayter reported the year to date ASHRAE Journal advertising revenue performance 
for ASHRAE is approximately $200,000 better than previous year actual. 
 
Mr. Werkema asked if the increase in sales was due to ASHRAE lowering its ad rates to 
better compete.  Mr. Comstock reported, no, rates had not been lowered.   Competitive 
publications have more actively offered reduced pricing, but ASHRAE has by and large 
maintained rates as posted on its rate card.  What ASHRAE has done is add more value to 
its ad programs, for example, combined print, enewsletter, and web advertising programs.  
ASHRAE’s market share has increased because of greater value and impact rather than 
lowering prices.  The financial statements show revenue growth which supports the growth 
in ad pages 

 
 10.2 eLearning (Attachment G)   
 

Ms. Hayter reported substantial improvement to eLearning’s revenue picture and net 
performance.  Year to date revenue is $161,400 compared to $139,000 budget.  Net 
performance is $93,700 compared to $73,400. 

 
 Mr. Comstock reported on the following referred motion from Members Council: 
 

Motion 40 (10/24/10) – Argentina Chapter:  That ASHRAE would provide e-
learning courses in other languages other than English. 
 
Background: Again, many ASHRAE members and nonmembers are not absolutely 
comfortable with the English language; it would be another tool to capture more 
members. 
 
Fiscal Impact: The costs generated by this implementation would be paid by the 
assistants, as it is done with the original e-learning courses these days. 

 
Mr. Comstock reported on the difficulties of this request including cost of translations that 
is unlikely to be recovered based on current sales of eLearning to other countries at this 
time. 
 

 10.3 Fiscal Planning (Attachment H) 
 
 Mr. McMillian gave the Fiscal Subcommittee report. 
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 The subcommittee voted (7-0-0 CV) to accept the staff recommendation to reduce the 
optional air mail postage cost to members outside North America to $10 from $50 and 
instructed staff to promote this service as means of offering improved Journal delivery to 
those affected members.  Staff analyzed, as a means, centralized distribution of monthly 
ASHRAE Journals and yearly Handbooks in bulk by FedEx to Pakistan Chapter for 
chapter delivery and found the cost was greater than was estimated and included many 
logistical problems. Reducing this fee for optional service can be sustained by the Society 
(loss of $5,000 in revenue) while offering members a lower cost opportunity for improved 
service.  Sending replacement issues by air mail instead of via Fed Ex will also be 
implemented which will produce an estimated savings of $6,000 per year. 

 
 The subcommittee voted (7-0-0) to endorse the following motion from the Certification 

and PDC Ad Hoc Committee:   
 
Motion: The ad hoc committee on the Integration of Education and Certification requests 
funding for the development of Desk References for individuals interested in topics related 
to Energy Modeling and related to Commissioning. 
 
Fiscal Impact: $4,000 per topic for a total of $8,000 this fiscal year. 
 
Background: PEC created this ad hoc committee to find ways to integrate education and 
certification to create additional materials in support of ASHRAE's certification programs. 
The decision was made to move forward with the development of a Desk Reference on 
topics covered by the certification programs.  These References will generate revenue by 
appealing to a broad audience that encompasses individuals interested in the certification 
programs and those interested in the topics generally. The outline for a Desk Reference for 
Building Energy Modeling is attached.  (Attachment I) 
 

 10.4 Functional Planning (Attachment J) 
 
 Mr. McGinn gave the Functional Planning Subcommittee report. 
 
 Mr. Fisher moved and Mr. McMillian seconded: 
 

(2) Approve changes to the PEC MOP as shown in Attachment K. 
  
  Background:  

 The BOD tasked the PEC to change their MOP to include a list of 
acronyms and their definition as seen on page 3. 

 Item 4.4.2 discusses oversight of the eLearning Elsevier contract which no 
longer exists and so was rephrased to include any eLearning vendor contracts 
as seen on page 6. 

 
(These changes were unanimously approved by the Functional Planning 
Subcommittee.) 

 
MOTION (2)   PASSED 11-0-0 CNV 

 
An Action Item was assigned to staff to have the PEC MOP on the website replaced with 
the MOP just approved.  (ACTION ITEM 7)  Completed. 
 



PUBLISHING & EDUCATION MINUTES · February 1, 2011 · Las Vegas, Nevada 
 

9 
 

Mr. McGinn reported the subcommittee was asked to review and approve changes to the 
ECC MOP but the document contained conflicting comments by the committee in track 
changes and so will be returned to the ECC for clarification. 
 
An action item was assigned to resubmit the ECC MOP at the Annual Meeting in 
Montreal.  (ACTION ITEM 8) 

 
At the request of the BOD for the development of an Educational Strategic Plan, Ms. 
Hayter has tasked Mr. Balaras, Mr. McGinn, and Mr. Gulledge to communicate with the 
PEC standing committee chairs and others to collect information for an Ad Hoc committee 
to be developed by the PEC Chair and Vice Chair. The committee will be tasked with 
developing the Educational Strategic Plan for presentation to the PEC. 

 
 10.5  Research Journal (Attachment L) 
 
 Ms. Hayter gave the subcommittee report. 
 
 Mr. Radermacher will be provided a contact from the CEC to assist in the development of 

a program proposal for a Research Journal Session at the next ASHRAE meeting. CEC 
rejected the previous two programs the Research Journal Subcommittee proposed because 
program requests had not adequately expressed the value to the overall Conference 
program or to potential Research Journal authors. 

 
 Kayla Dedik of Taylor & Francis presented a report describing transitioning the Research 

Journal to Taylor & Francis Publishing (Attachment M).  Ms. Dedik also presented the 
Taylor & Francis marketing plan for the Research Journal (Attachment N). 

 
Mr. Comstock reported Taylor & Francis is an international publisher and interested in 
making our journal a successful part of their portfolio. 

 
11. Committee Reports 
 
 11.1 Certification (Attachment O) 
 
 Mr. Boyce gave the committee report.  
 
 Mr. Gulledge moved and Mr. McMillian seconded: 
 

(3) The Certification Committee recommends that top ASHRAE management  
 

follow up with GSA based on U.S. Federal Buildings Training Act that GSA 
must create a program for education, training, licensure, and certifications 
for building operations personnel. 
 
Background: Based on the June 2010, U.S. Federal Buildings Training Act, 
GSA must create a program for education, training, licensure, and certifications for 
building operations personnel, an estimated 40,000 individuals. The initiative is 
being led by the Office of Federal High Performance Green Buildings and John 
Simpson john.simpson@gsa.gov (in Southern California) is spearheading the 
effort.  This action must be taken with a sense of urgency to take advantage of the 
opportunity.  
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Fiscal Impact: estimated $1,000 travel expenses with the potential for thousands of 
dollars in revenues. 
 
Mr. Werkema commented that this motion should be more specific and 
recommend that Excomm should be made aware of the importance of this 
opportunity. Mr. Underwood suggested amending the motion.  Mr. Boyce agreed.   
 
Mr. McGinn moved and Ms. Thasher seconded amending the motion as follows: 

 
that ASHRAE Executive Committee follow up with GSA based on U.S. 
Federal Buildings Training Act that GSA must create a program for 
education, training, licensure, and certifications for building operations 
personnel. 
 
Mr. Gulledge and Mr. McMillian agreed to amend their motion.    

 
MOTION (3)   PASSED 11-0-0 CNV 

 
Mr. Boyce reported the committee continues to investigate ways to make the certification 
programs more globally relevant and has undertaken the following activities: 
 
 Working with AICAAR to bring ASHRAE certification examinations to Italy. 
 Investigating ways to maintain program quality and integrity while possibly 

regionalizing/customizing examination content. 
 Investigating ways to maintain program quality and integrity while offering courses 

that relate relevant ASHRAE standards and guidelines to local/regional practices and 
terminology. 

 
 11.2 Electronic Communications (ECC) (Attachment P) 
 

 Ms. Patenaude gave the committee report and reported on a referral from Members 
Council. 

  
Motion 18 (10/24/10) – Argentina Chapter: That ASHRAE have its main page, 
www.ashrae.org in Spanish as well as it’s original in English, and that the original in 
English would have a Spanish option for the “Renew Membership” link. This way it would 
be easier for Spanish speakers to join and renew their membership. Effective June 30, 
2011. 

 
Background: It has been proved that many ASHRAE members, at least in Argentina, are 
not too familiar with the English language, except for the technical issues. 
 
Fiscal Impact: These changes should have a minimal fiscal impact and will improve the 
dues payment by Spanish speaking members. 
 
ECC response: ECC has already been working on video instructions for membership 
enrollment and renewal with Spanish translation.  This has been completed and ASHRAE 
staff has these files for incorporation on the ASHRAE.org website.   
Therefore ECC considers this motion to be complete.  ECC did note during our 1/29/11 
meeting that a reoccurring item be added to our action item list to review these 
instructional videos annual to verify that they remain up to date with the current 
ASHRAE.org membership enrollment/renewal screens and process. 
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 11.3 Handbook (Attachment Q) 
 
 Mr. Noble gave the committee report. 
 
 Mr. McMillian moved and Mr. Fly seconded: 
  

(4) Change the title of the advertising links in the CD and online chapters of the 
Handbook from “Related Commercial Resources” to “Commercial Links” 
and add a disclaimer that the advertising content found at the links is not 
necessarily endorsed by ASHRAE or the chapter’s responsible technical 
committee (TC).  

 
Background: The motion stems from concerns voiced by one or more TCs that 
users might think that ASHRAE or the TC is endorsing the commercial ad content 
found at the links’ ends.  

 
Fiscal impact: $1500. This is uncertain; figure is estimated charge for vendor 
services.  

 
Steve asked the council to consider that these links are used as a value added incentive to 
advertisers.  Mr. McGinn suggested just expanding the disclaimer located on the product as 
a compromise.  An action item was assigned to staff to expand the disclaimer.   
(ACTION ITEM 9) Completed. 

 
MOTION (4)   FAILED 1-0-10 CNV 

 
 11.4 Historical (Attachment R) 
 
 Mr. Tisdale gave the committee report. 
 

Mr. Tisdale reported “History of Radiant Heating & Cooling Systems, Parts 1 and 2” by 
Robert Bean, Bjarne W. Olesen, Ph.D., and Kwang Woo Kim, Arch.D., was selected for 
the 2011 Lou Flagg Award.  

 
Mr. Tisdale reported the ASHRAE web team is converting the older Leadership Recall 
videos from the master DVDs created when the tapes were originally digitized. The videos 
will be posted on the ASHRAE website. This process should be completed by the 2011 
ASHRAE Annual Conference. 
 
Ms. Hayter also asked that cross-communications between committees continue and 
specially asked ECC and the Historical Committee to work together on posting the 
Leadership Recalled videos on the ASHRAE website 
 
Mr. Tisdale reported Seminar 24 on “Historical Perspectives: Las Vegas Casino Design 
Past to Present” was prepared by the Historical Committee and took place Monday, 
January 31st and another seminar to be done jointly with TC 1.5 on modeling of historic 
buildings is planed for the Montreal meeting. 

  
 11.5 Professional Development (PDC) (Attachment S) 
 
 Ms. Walters gave the committee report. 
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 Mr. McGinn moved and Mr. Werkema seconded: 
 

(5) Promote the 3-day HVAC Design Essentials Workshop that will be held at 
Headquarters in Atlanta May 18-20, 2011.  

 
Fiscal Impact: No expenses, potential for additional revenues directly attributable to 
increased registrations. 
 
Background: When the headquarters building was renovated, the ASHRAE Foundation 
Learning Center was added and the PDC was asked to oversee the development and 
presentation of educational courses that would make good use of the new facility. The 
HVAC Design Essentials Workshop is intended to address a long-identified industry need 
for intensive training in HVAC for young engineers or engineers new to this discipline. 
Bringing attendees to the headquarters building will allow it to be used as it was designed 
to be – a “living laboratory.” In addition, because the audience is expected to include many 
young engineers, bringing them to the headquarters building will help get them involved in 
ASHRAE early in their careers. This Workshop is different from other ALI courses, not 
only in the length of the instruction, but also in the need to provide “social events.”  
 
Ms. Walters reported that the committee felt the marketing and promotion for the 
Workshop must be two-pronged: it must reach potential attendees and be appropriate for 
managers who make decisions about their staff members’ professional development. 
Having active support from the PEC and other Society members is crucial to building 
awareness of the program and to its success. 

 
MOTION (5)   PASSED 10-1-0 CNV 

 
 11.6 Publications (Attachment T) 
 
 Mr. Clark gave the committee report. 
 

Mr. Clark reported a subcommittee on international development, communication, and 
cooperation was appointed to aid in developing publications that meet the needs of the 
international ASHRAE community. The subcommittee will gather information to guide 
policy, identify opportunities, and facilitate development and marketing of publications to 
meet these needs. The committee will also submit an article for Insights on the publications 
needs of international members and efforts under way to try to meet those needs.  
 
Mr. Clark reported the committee is developing material for a presentation, possibly a 
Webinar or podcast, to educate technical committees on how they can develop ASHRAE 
publications. The presentation is scheduled to be submitted for approval by the committee 
in June. 

 
12. Old Business  
  
 None. 
 
13. New Business  
 
 13.1 Plan for Web Site Improvement 
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Mr. Comstock reported on the new content management system.  This system has the 
infrastructure to do analytics and reporting that will provide valuable information to staff 
and member leadership.  This will require some redesign of the website based on Member 
needs and traffic patterns.  An added feature with the new system will be the search ability 
of PDFs as well as HTML. 

 
Mr. Comstock asked that a small subcommittee be formed from PEC members to help 
guide the redesign.  Ms. Hayter assigned Mr. Billedeaux, Mr. McGinn and Mr. 
Brandenburg to a website redesign subcommittee. 
 
Mr. Werkema asked when the website would go live and Mr. Comstock reported it would 
be six months after the BOD funds the project.  This will be a capital asset and is not in the 
current budget. 

 
13.2  Continuous Strategic Planning 

 
Ms. Hayter reported that webinar for chapter chairs and vice chairs is being developed by 
the Planning Committee concerning the chapters role in ASHRAE’s continuous strategic 
planning. 
 

 13.3 Ad Hoc - Development of Materials in Support of Certification Programs  
 
 Mr. Boyce gave the report for the ad hoc committee.  (Attachment U) 

 
Mr. Werkama moved and Ms. Thrasher seconded: 
 
(6) Fund the development of Desk References for individuals interested in topics  

related to Energy Modeling and related to Commissioning. 
 

Fiscal Impact: $4,000 per topic for a total of $8,000 this fiscal year. 
  
Background: In June 2010, the PEC created this ad hoc committee to find ways to integrate 
education and certification with the result of creating additional materials in support of 
ASHRAE's certification programs. The ad hoc committee met at ASHRAE HQ in Atlanta 
in August; an important result of this meeting was the decision to move forward with the 
development of a Desk Reference on topics covered by the certification programs. The ad 
hoc committee believes that these References will generate revenue by appealing to a 
broad audience that encompasses not only individuals who are interested in each of the 
certification programs but also individuals who are interested in the topics generally.  
 
 
To ensure that each Reference meets the needs of those individuals who are interested in 
pursuing an ASHRAE certification, someone with knowledge of the subject matter will 
need to devote time and focused energy to explain the relevance of each identified 
resource. To ensure that this work is completed in a timely fashion and with a high quality, 
the ad hoc committee strongly recommends that funding be made available for these 
projects.  

 
The price of each Desk Reference is expected to be $125 for non-members and $105 for 
members. 
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We estimate that 120 people will purchase the Building Energy Modeling Desk Reference 
in the first year, which would provide a conservative estimate of $12,600 in revenues. We 
estimate that 100 people will purchase the Commissioning Process Management Desk 
Reference in the first year, which would provide a conservative estimate of $12,000 in 
revenues. 

 
Mr. Billedeaux asked if these would new publications and Mr. Boyce explained that they 
would be new publications Desk references would be to assist individuals in what they will 
need to know to be successful with ASHRAE certification programs and encouraging them 
to become certified. 
 
Mr. Gulledge was concerned that material from standards and other ASHRAE publications 
would be reused to produce these publications.  Mr. Boyce explained that these 
publications would be similar to a manual and a quality product like all ASHRAE 
publications 

 
MOTION (6)   PASSED 11-0-0 CNV 

 
14. Adjourn  
 
 Ms. Hayter adjourned the meeting at 12:00 p.m.   
 

 Respectfully submitted, 
W. Stephen Comstock 
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